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Prefatory Note
Throughout 1999 the SAHS was involved in pursuing plans to establish a Swiss
American Center in New Glarus, Wisconsin. Although the SAHS' involvement in the project
has been terminated by the membership at the Annual Meeting of October 9, 1999 in
Philadelphia, and although over eighty percent of the SAHS members polled agreed with that
decision, it seems proper to present to the SAHS members a documentation of the events in
the first issue of the SAHS Review of the year 2000, especially also of the steps taken by the
SAHS representatives at the New Glarus meetings, E. Schmocker, the SAHS President, D. Tritt,
First SAHS Vice President, and Leo Schelbert, Editor of SAHS Publications. The assembled
documents hope to enable members to gain insight into the questions that have led to a
disassociation of the SAHS from the Swiss American Center (SAC) project in New Glarus.
The present issue offers, first, a chronology of events, then Part I presents documents
covering the phase of "Initial Negotiations." Part II contains materials that reveal the
differences in concept and orientation between the New Glarus group and Dr. Tritt on the one
hand, and E. Schmocker and L. Schelbert on the other. Part III gives data that detail the
process of gradual disassociation, closing with the SAHS' President's view of matters given in
response to a member's critique of the way he conducted the annual meeting in Philadelphia.
The issue concludes with a summary of the voting and opinion poll, and a "Declaration" of
the SAHS President. A postscript intends to summarize at a glance the issues behind the
divergent concepts.
The documentation is not fully inclusive, but contains, hopefully, the most significant
items, given mostly in a chronological order. Comments have been kept to a minimum and
intend to be merely informational. At times mistakes like misspellings of a last name - e. g.
Thompson has been changed to Thomson - have been corrected where feasible.
Wherever one stands in the matter dealt with in this issue of the SAHS Review, it is
good to remember the Latin maxim: Audiatur et altera pars - also the other side shall be
heard.
Leo Schelbert
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A Basic Chronology

Initial Negotiations

October 10, 1998:

SAHS Annual Meeting 1998 decides to pursue the idea of a Swis~
American Center (SAC); D. Tritt accepts the task.

February 15, 1999:

Questionnaire sent out by D. Tritt

March 15:

Positive responses are received

March 24:

Arthur J. Roberts, New Glarus, proposes New Glarus as "an ideal
location."

April 10:

Wisconsin State & Local Partners Resource Roundtable with SAHS
representatives E. Schmocker, SAHS President, D. Tritt, and L. Schelbert

May 3:

Questionnaire sent out by the SAHS to empower the representatives "to
proceed with working out a concrete set of proposals"

June 7:

Report of SAHS President regarding the planned SAC in New Glarus

June 18:

New Glarus Finance Committee Organizational Proposal

June 26:

Meeting in New Glarus of the town's representative groups with the
SAHS representatives
Divergence of Concepts

July 7:

Memorandum of SAHS President concerning further planning meetings

July 8:

Center Action Committee Meeting

July 14:

New Glarus Business Plan Subcommittee Meeting

July 16:

Meeting in Indianapolis between SAHS President E. Schmocker and
SAHS Vice President D. Tritt, L. Schelbert attending, to discuss
differences

July 20:

Gof Thomson reports on meeting of New Glarus Action Committee with
Robert Froehlke

July 22:

Center Actioq_ Committee Meeting; proposals submitted by SAHS
President

July 28:

SAHS President submits comprehensive report to the SAHS Advisory
Board Members and SAHS Officers

August 2:

Gof Thomson Memorandum of Finance Committee concerning link to
Community Foundation of Southern Wisconsin

August 5:

SAHS President voices concerns at Center Action Committee Meeting
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4

et al.: Full Issue

4

August 11:

New Glarus Finance Committee plans hiring of professional fund-raiser

August 15:

SAHS President's memorandum to Gof Thomson about his concerns

August 19:

New Glarus .Center Action Committee Meeting
The Separation

September 1:

SAHS President suspends further negotiations with New Glarus Center
Action Committee "to enable the SAHS President to consult by mail"
the SAHS membership

September 2:

D. Tritt ignores suspension by SAHS President, attends Center Action
Committee Meeting, and accepts appointment to "the Board [of
Directors] of the SAC of North America."

September 7:

SAHS President invites D. Tritt to send a statement recommending
continuation of the SAC project in New Glarus for the planned poll of
the membership

September 14:

SAHS President informs Robert Hoesly, Chair of the SAC Board of
Directors, of the now merely private role of D. Tritt

September 15:

D. Tritt sends out on behalf of the New Glarus SAC Committee a report
on SAHS stationary to the SAHS membership

September 16:

SAC Board of Directors Meeting in New Glarus

September 20:

D. Tritt counters SAHS President's letter to Mr. Hoesly concerning the
September 1, 1999 suspension of negotiations

September 23:

SAHS President informs the SAHS Advisory Board and Officers of his
response to the September 2 and September 16 minutes of the SAC
Board of Directors

September 28:

Opinion poll questionnaire sent to SAHS members by SAHS President
Counter report sent by D. Tritt

October 9:

SAHS Annual Meeting votes to discontinue further SAHS involvement
in the New Glarus SAC project (17 yes, 13 no, 5 abstentions)

October 16:

SAHS membership mail survey endorses (84.4 %)discontinuation of
further SAHS involvement with the New Glarus SAC

November 17:

Response of SAHS President to a SAHS member critical of the conduct
of the SAHS 1999 Annual Business Meeting
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I. Initial Negotiations
1 Initiation of a Potential SAHS Swiss American Center (SAC) Project:

From the Minutes of the SAHS Annual Meeting, held on October 10, 1998 at the
Embassy of Switzerland in Washington, D. C., Dr. Sabine. Jessner, Secretary:
"Donald Tritt asked the members to consider the creation of a Swiss American Center
to preserve and foster Swiss-American culture. He had literature on ethnic centers created by
Americans of Danish, Norwegian, Irish, and other ethnic backgrounds. A Swiss Center might
include museum exhibition space, meeting facilities, a library, and an archive. Discussion
followed. This possibility met with enthusiastic response. Among those speaking in favor were
Leo Schelbert, Philip Gelzer, and Erdmann Schmocker. Members were asked to consider
possible ways to make a Swiss Center a reality. This will be an ongoing topic of discussion at
future meetings."
2 A SAHS Questionnaire and Its Results:
In February 1999 SAHS members received a questionnaire from Dr. D. Tritt to be
returned by March 15. It inquired about "the general concept" of a SAC, about a member's
willingness to devote "time and energy" to such a project or to donate materials such as
"papers, books items, and other artifacts", as well as the preference of a location and potential
financial contributions.
3 A Summary of Responses
Answers were received by March 31, 1999 from 65 members, that is 21 %; a summary
was sent to all SAHS members. The answers, while quite diverse, were very positive.
4 Letter of Arthur J. Roberts, New Glarus, to SAHS President E. Schmocker recommending
New Glarus as "an ideal site".
5 Roundtable Participants, April 10, 1999

6 Letter to SAHS membership, asking to empower SAHS representatives E. Schmocker, D.
Tritt, and L. Schelbert to pursue SAC project "in principle" at the New Glarus site.
7 Letter of Information to Ambassador Alfred DeFago by SAHS representatives, June 7, 1999
8 Agenda of First Action Committee Meeting in New Glarus, June 26, 1999
9 SAHS Representatives' Proposals
10 Sequencing Guidelines, S. Wisdom
11 Minutes of the Morning Meeting
12 Minutes of Afternoon Meeting of Action Committee
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Mr. Erd ■ann Sch ■ocker
6440 N~ Bosworth Ave
Chicago, IL 6_0626Dear Mr.

Sch ■~cker,

As• Swtss-A■erican Htstortcal Society ■e■ber, I•• wrtttng to
let you know that we tn New Glarus are excited about the tdea of
a Na_ttonal Swtss Cultural Center.
conversations wtth a nu■ber of Society ■e■ bers and other
people here, I know that New Glarus Co•untty Partners,,.
coalttton of so■e 60 groups here who 111 have an interest and a
stake tn preserving the sw·tss-A•ertcan heritage of thts
co■■untty, would welco ■e an opportunity to talk wtth your
co ■■ tttee about the possibiltty of locating such I Center in New
Glarus.
Fro■ ■y

For• nu ■ber of reasons, we think New Glarus would be an tdeal
locatfon for the Center:
1.

2.
3.

4.

s.·
6.

New Glarus ts the only co ■■ untty tn .the U~tted States
sponsored by the cantonal govern■ent of Glarus. In fact,
ts there any other settle■ent tn the country that was
sponsored·by any Swtss unit of govern ■ent? The pure,
concentrated Swtss culture that began here tn 1845 has
endured over the decades and attracts thousands of
people each year.
Ne~ Glarus already has an Jstabltshed reputatton as 1
center of Swiss-A■1ric1n culture, as well .as an
effective publicity •nd pro■otion progra ■•
In addition to the hundreds of descendants of tbe
origtnal Glarner settlers who still ltve here, there are
■ any recent Swtss i ■■ igrants·fro■ a nu■ ber of cantons
who reside in and around New Glarus, helping to keep our
•swissness• fresh, lively and authentic.
New Glarus ts well-known tn Switzerland. We attract
scores of Swiss vtsttors every year to our festivals and
. ■useu■ s. Many others co■ e here for extended periods of
tt ■e to study and investtgate our untque EuropeanA■ertcan culture,
New Glarus ts 1lread1 adept
provtdtng
at outstandt:-ig
hospttaltty and assistance to visitors searching for
their Swtss roots. Ve have the people, the know-how and
the factlittes to delight heritage tourists.
New Glarus bas the established ■usical and perfor■ ance
groups to provide entertain ■ent that connects (or
re~.o~nects) people to their ethnic roots. · ·

As 1•~ sure you know, the 11st could go on and on • .Ve feel
strongly that· Kew Glarus would be the setting of -chotce for•
Nattona1 Swtss Cultural Center, one. tn which the Swt11-A■ ertc1n
Htstortcal Society could take t ■■ense pride and
. fr011 which ft
could realize tre■eadous success.
I would appreciate hearing ·fro■ you and learning how we fn. New
Glarus ■ tght arrange wtth you and other ■e■bers of your ad hoe
co■■ tttee to begtn a dialogue. Thank you.
Sincerely~

_
1

~

-"'

c/c Mr. Trttt

Published by BYU ScholarsArchive, 2000

7

Swiss American Historical Society Review, Vol. 36 [2000], No. 1, Art. 7

7

s Roundtable Discussion Participants

April 10, 1999

9:30am -11:30am

State & Local Partners Resource Roundtable
Location - New Glarus High School
Moderator:
Kerwin Steffen
Opening Remarks: Jack Roberts

Swiss-American Historical Society - Brief Project Overview
Erdmann Schmocker, President
Donald Tritt, First Vice President
-Leo Schelbert, Editor of Publications

State Official Comments
Cate Zeuske, Secretary - WI Department of Revenue
Moose Speros, Secretary - WI Department of Tourism
George Vogt, Director - State Historical Society of Wisconsin
Nancy Kaiser, University of Wisconsin
Professor of German and Women's Studies
Jonathan Barry, University of Wisconsin Board of Regents

Local Partners
Robert Hoesly, Chairman- Green County Board
. Richard Schmied, President-New Glarus Village Board
Kent Anderson, President - New Glarus Community Partners
New Glarus Historical Society Representative
Peter Etter, President - Wilhelm Tell Guild
Ron Paris, Treasurer - Heidi Festival
Janeen Joy Babier, Swiss Folk Artist
Swiss American Heritage Preservationist
Hans Lenzlinger, Green County Tourism Committee
Rep. Swiss Abroad (Auslandschweizerrat)

Discussion
https://scholarsarchive.byu.edu/sahs_review/vol36/iss1/7
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Dear Member of the Swiss-American Historical Society:

Rrat Vice-President

f

.

I am pleased to report that the response to the questionnaire about

D
i~nald '?tt the creation of a National Swiss-American Cultural Center has been
81
GrO::t:1e, ;~s43;~; gratifying and highly supportive. Of the sixty-eight respondents all

Seco nd Vice-President
F dM

;;stfa::e;

CH. 3()()() Bem 26

welcomed the idea. On the question of an appropriate location for the
placement of such a center, New Glarus, Wisconsin was mentioned by
a large majority. Soon after receiving our questionnaire, committee
leaders in New Glarus initiated a community-wide discussion of the
vis.ion suggested in our 15 February 1999 mailing to all SAHS
members.

Switt.erlmul

Secretary
Sabine Jusner

2129 A Rome Driwt
Indianapolis, IN 46208
Treasurer
NicokB~
5221 N. Clari:
Chicago, JL 60640

Memberahlp
Ernut Thunton
95 Old C,ggins Place
Asheville, NC 28805

Subsequent to this, community leaders in New Glarus invited me,
Erdmann Schmocker (SAHS President), and Leo Schelbert (SAHS
Editor of Publications) for an all-day meeting on April 10. At the well
attended morning portion of this meeting, roundtable presentations and
written letters of support for the center and for its location in New Glarus
were given by the following: from New Glarus - presidents of the
Village, the Historical Society, the Wilhelm Tell Guild, the Heidi Festival,
the Yodel Club, the newly created Community Partners (a coalition of
61 organizations in New Glarus), and New Glarus Vision (a tax exempt
[501 (c)3] organization); from Green County, Wisconsin - the Chair of
the County Board of Supervisors, a member of the Tourism committee,
and the Swiss-American Heritage Preservationist; from the President of
the University of Wisconsin; from the Director of the Wisconsin State
Historical Society; from the State of Wisconsin - the Secretary of
Revenue, the Secretary of Tourism, the Board of Regents, and the
Governor's Off1ce; from the Office of a Wisconsin Senator to the U.S.
Senate; and from the Editor/Publisher of the Swiss-American Review.
Clearly, this constitutes a vital, strong, significant, and knowledgeable
display of support for locating such a facility in New Glarus.

Editor of Publication•
Leo Schelbert
2523 Asbury Avenue
EIIDflSton. IL 60201

In the afternoon, we toured five potential sites. As you can well
imagine the events of this day were as great a surprise to us as they
were impressive.
This letter is not only to inform SAHS members of these developments, but also to
formally ask for your approval to proceed in principle with the project in New Glarus.
Given the strong and widespread support we felt it important to proceed, with all due
speed, toward the development of a concrete proposal which can then be presented at
our next annual meeting scheduled for October in Philadelphia.
On the form given below, please indicate your thoughts on plans for the .
development of a National Swiss-American Cultural Center. Please return your
response by NO LATER THAN 24 MAY 1999.

Sincerely,

~~

Donald Tritt, Chair
National Swiss-American Cultural
Center Committee

- - - - - - - - - - - - - - - - - - - - - - - - - - - Tear Off - - - - - - - - - - - - - - - - - - - - - - - - - - - - PLEASE RETURN BY 24 MAY 1999

I/We empower the SAHS Ad Hoc Committee for the creation of a National SwissAmerican Cultural Center to proceed with working out a concrete set of proposals with
officials of New Glarus and Green County, and in cooperation with the University of
Wisconsin and the State of Wisconsin. Presentation of proposals will be made at the
1999 Annual meeting of the Society.

□

I/WEAGREE

D

I/ WE DO NOT AGREE

Signed: _ _ _ _ _ _ _ _ _ _ _ _ __
Send to:
Donald Tritt, First Vice-President
Swiss-American Historical Society
81 Donald Ross Drive
Granville, OH 43023-9794
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June 7, 1999
7

The Honorable Ambassador Alfred DeFago
The Embassy of Switzerland
2900 Cathedral Avenue, N.W.
Washington, D.C. 20008
Dear Ambassador DeFago:
This is a brief report concerning the intended establishment of a National
Swiss American Center in Green County, Wisconsin.
At the last annual meeting of the SAHS, which you kindly hosted last October,
the members decided to pursue the suggestion of establishing a national center in
the United States similar to other nations. Professor Donald Tritt, SAHS Vice
President, sent out a questionnaire (which also Hannah Widrig in charge of
cultural affairs at the Embassy kindly answered). The response of the SAHS
membership was overwhelmingly positive. Yet while several places indicated a
general interest in serving as the site of such an institution, it was New Glarus
which pursued the idea with serious vigor.
Professor Tritt (who is at present abroad) as well as the undersigned were
called to a meeting by representatives of the various New Glarus organizations on
April 10, 1999 to explore the feasibility of the creation of a National Swiss
American Center in Green County. The meeting had been meticulously prepared
by New Glarus. Its leaders as well as two representatives of the cabinet of the
Governor of Wisconsin, a delegate of each the Wisconsin Historical Society and
the University of Wisconsin - Madison were present as well as an official of Green
County and the Mayor of New Glarus. A budget of $4,000,000 was discussed.
The Secretary of the Wisconsin Department of Revenue Cate Zeuske promised to
pursue the allocation of $2,000,000 in the governor's FY 2000 budget for the
center, to be matched by Swiss and Swiss American sources. The Governor as well
as the two Senators of Wisconsin sent letters to the meeting in full support of the
project. Five sites were inspected that might be suitable for the center.
In the name of the SAHS as well as the New Glarus leadership, Erdmann
Schmocker and the SAHS Vice President Fred Moser met in Switzerland with
Standerat Schiesser, with Dr. Walchli, the retired State Archivist of the Canton
Bern, and with Director Dr. Wyder of the Auslandschweizer Sekretariat. Mr.
Moser will serve as the project's representative in Switzerland, Donald Tritt and
myself will represent the SAHS, and Hans Lenzlinger, Jack Roberts and others
Green County.
We are confident that you, who has been instrumental in creating the Swiss
Center in New York City, will also support this project. It has also the written
approval of the SAHS membership. A list of goals and an organizational sketch,
both well received by the New Glarus leadership, is included. A second meeting is
scheduled for Saturday, June 26, 1999 for the purpose of establishing a taxexempt foundation, an executive board, and a board of advisors. A note of
support from you for that meeting would be greatly appreciated.
Thank you for reviewing this report! We will keep you and your staff
informed about further developments.
Sincerely,

Erdmann Schmocker, President

https://scholarsarchive.byu.edu/sahs_review/vol36/iss1/7
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s PROPOSED AGENDA
Swiss-American Center Meeting
Saturday, June 26, 1999- 9:00 a.m.-12 Noon
New Glarus Home Chapel
I.

Adopt today's agenda

II.

Swiss-American Historical Society update

III.

Compile lists of unanswered questions and participants' top-priority concerns and
recommendations about each of these areas:
•
•
•
•
•
•

IV.

Mission and pmpose
Project scope
Site
Governing body structures and processes
Funding
Others??

Establish Center steering committee
Members selected according to these criteria:
• Like to and have the skills to work productively in a group
• Committed to listening, that is, real listening
• Have a compelling vision for the Center's future
• Able to meet frequently and to devote time to the project between meetings
• Committed to calling on outside experts and resources for advice and help
• Represent the interests of all of the Center's potential American stakeholders (i.e., Swiss-American
Historical Society, New Glarus and Green County, plus the State Historical Society, the UW System
and the State of WI, if possible) as well as its potential Swiss stakeholders
• Other criteria??

V.

Identify short-term funding needs and sources for steering committee activities
· •
•

VI.

Identify and initiate first steps toward forming a not-for-profit Center foundation
•
•

VII.

Clerical assistance
Supplies, postage, etc.

Creation of a tax-exempt 501(c)(3) entity
Establish interim mechanisms/structures for receiving funds

Identify and initiate first steps in a Center fundraising campaign

VIII. Define the charge to the Center steering committee
•
•
•
•
•
•
•
•
•

Formulate budget and gather needed resources for siet:1:~·.. g committee activities
Write mission statement (include vision, purpose and scope)
[Formulate a business plan]
Establish articles of incorporation and bylaws
Define goveming body structure, including standing and advisory committees.
Coordinate establishment of a fundraising campaign
Coordinate formation of 501(c)(3) and interim structures for receiving funds
Narrow down list of potential sites
Other items??

Published by BYU ScholarsArchive, 2000
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National Swiss-American Center

9

Documentation, History, Genealogy, and Cultural Events

I. Purpose:
The center has the following aims:
1 To collect and preserve documentary evidence of Swiss involvement in American history
and life;
2 To create a library collection pertaining to Swiss-American and Swiss history and culture;
3 To provide space for a permanent exhibition on the Swiss presence in the United States
and for exhibitions dealing with Swiss-American or Swiss themes;
4 To provide space for suitable performances by Swiss, Swiss-American, and other artists;
5 To organize scholarly symposia and meetings relating to Swiss-American and Swiss
topics.

II. Organization:
1 A non for profit tax exempt organization (501, c 3), called "The National Swiss-

American Center Foundation" and registered in the State of Wisconsin, is
established.
2 The center is administered by an Executive Committee of seven members chosen as
follows:
Two members will represent the Swiss American Historical Society, two members the
organizations of Greene County, one member the State Historical Society of Wisconsin,
and one member the University of Wisconsin; one member will be chosen at large.
The Chair of the Executive Committee may serve for no more than two consecutive threeyear terms.
3 An Advisory Board of nine members serving staggered three-year terms will advise
the Executive Committee.
4 A Director with an administrative staff as needed will be in charge of the day to day
operations of the Center and report to the Executive Committee.

https://scholarsarchive.byu.edu/sahs_review/vol36/iss1/7
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1.

2.
3.

4.

5.
6.
·1.
8.
9.
10.

11.
12.

13.

14.
15.
16.

17.
18.
19.

Suggested Project Sequencing Guideline

Develop and finalize mission and_vision statements.
Develop program, short and long term, and prioritize
Develop tentative schedule to accomplish goals (milestones):
* coordinate program philosophy with Swiss American Historical Society and come to
an agreement
* establish a partnership agreement with SAHS which defines separate and mutual
roles
* obtain assurance from SAHS to pursue private and corporate funding (national and
international).
Do a feasibility study based on the agreed program. This will define the usage and
financial viability of the various elements of the program.
Based on the findings of the feasibility study, finalize the agreed-upon program -and
schedule of milestones.
Establish the cultura1 center as an entity (incorporate) which involves establishing the
corporate structure.
Fund raising for seed money can begin at this point.
Site selection based on short and long term programs should be finalized at this point.
Pre-qualify fiv~ or six arc~tecturaVengineering firms (by invitation only).
Select firms for design competition to include:
* site plan
* conceptual architecture design
* landscape design
.
* respective budgets as it relates to site and architectural/engineering ·design
Select architect and finalize conceptual design schedule and budget.
Begin major fund raising campaign with the following aids:
* architect's conceptual designs
* program
* proposed costs of total budget
* operating budget
Approve architect's preliminary design, schedule and budget.
Evaluate project budget considering progress of fund raising.
Prepare construction documents, respective budget and schedule.
Start marketing use of center and evaluate response.
Bid construction.
Award construction.
Start construction.

This sequencing guideline is a draft to be further refined to achieve the intent of New Glarus to
become the home of the Swiss Cultural Center.

lly~bmi~
clom
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Swiss American Historical Society
New Glarus Community Partners

Swiss American Center Organizational Meeting
26 June 1999
New Glarus Home Chapel
Introduction and Welcome
The meeting began with a welcome by Kerwin Steffen, Coordinator of New Glarus
Community Partners (NGCP) explaining the process that was being embarked upon.
Consensus for action on the creation of a Swiss American Center.should be the result of
the process.
Don Tritt, Vice-president of the Swiss American Historical Society (SAHS) ~d cofacilitator with Kerwin, expressed his hopes that the results of the session would be the
creation of a significant and ilµportant future for Swiss Americans. He emphasized that
today there would be a union of those interested in the project into a ''US" rather than a
''we" and "they." In that spirit of unity, the movement towards concreteness began.

Approval of tl,e Agenda
.
Bob Hoesly began discussion by asking for assurance from the SAHS that the Swiss
American Center in New Glarus would be the only one of its kind in the country. Don
Tritt assured him that it would be.
The reviewing of the agenda moved item VID to IV and a feedback and communications
to all partners, particularly governmental entities was included as item IX. Concern
regarding the term "steering committee" concluded with reference being made to the
Center Committee. The assurance that a business plan was included in the agenda
rounded out the discussion. With those changes the agenda was approved.

SAHSUpdate
Concern on the part of members of the SAHS regarding a central depository for personal
collections and archives was brought to the general membership. An ad hoc committee
was established to secure the thoughts and support of the members of the society for the
creation of a national depository, archive, or museum for the Swiss. The committee was
to assess the feasibility of such a project and present a progress report to the membership
on October 9, 1999 in Philadelphia. Erdmann Schmocker, Don Tritt, and Leo Schelbert
mailed a survey to the SAHS membership seeing suggestions for a location of a Swiss
American Cultural Center.
Jack Roberts immediately replied to the survey suggesting that the Center be located in
New Glarus. On April 10, 1999, Schmocker, Tritt, and Schelbertmet in New Glarus
with members of the New Glarus, and Green County communities, along with State of
Wisconsin, and University of Wisconsin representatives to gather information regarding
New Glarus as a possible site for the Center.
·

https://scholarsarchive.byu.edu/sahs_review/vol36/iss1/7
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Because of the positive response of community and the exceptional momentum
established, the ad hoc committee sent to the SAHS membership a request to go forward
in the planning of a Swiss American Cultural Center in New Glarus. The response was
·
overwhelmingly positive. Thus results the commitment of the location of a National
Swiss American Cultural Center in New Glarus, Green County, Wisconsin.

Questions, Concerns, and Recommendations
The mission statement discussion produced a need to include concepts of 1). Organizing,
funding, and operating, 2). Education, 3). Swiss American and Swiss components.
Gof Thomson emphasized that there must be a business plan included in the vision or
purpose statements for a variety of reasons.
Concern exists about the patenting or trade marking of key components of the concepts to
preserve and maintain the uniqueness of the project and the Center itself. Additional
concern was expressed to include Canada as an important part of the concept of the
Center. Maralyn Wellauer expressed that the name of the Center must be all-inclusive of
every aspect of what is to be purpose of the facility.

Ranking
_
In the interest of time, Kerwin suggested that each member in attendance express their
priorities after which they would be ranked for discussion. The items suggested as
crucial are:
□ The elements of the mission statement;
□ The elements of a vision/purpose statement;
□ The establishment of a time-line and schedule;
.
□ A guidelines presentation should be given by someone experienced in this area;
□ A determination of the name of the center;
□ Establishing a committee to clarify all that has been done and create a legal "action
group" which is responsible to all interested parties;
□ The determination of the site of the Center;
□ Assurance that there are consultants included with experience is such projects;
□ Fund rai~ing
Center Action Comnuttee
Following the listing, it was determined that a Center Action Committee would be
selected which would be responsible for the project. This committee would handle all the
details of the project, reporting to all interested parties. The membership of the Center
Action Committee are Erdmann Schmocker and Don Tritt (SAHS); Brad Beal (New
Glarus Swiss Historical Village); Steve Wisdom, Gof Thomson, Kent Anderson (NGCP);
Richard Schmied or designee (Village of New Glarus); Robert Hoesly or design~e, Green
County Board; and Janeen Bahler (Green County At-large). It was determined that all
meetings would be open to any interested parties and meeting reports would be made
available to anyone wishing copies.
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The charges to the Center Action Committee are:
a Write a mission statement, including vision, purpose, and scope;
a Formulate a budget and gather needed resources for Committee Action Committee
activities;
a Formulate a business plan;
a Establish articles of inco_rporation and bylaws;
a Define the governing body structure, including standing and advisory committees;
a Coordinate the establishment of a fundraising campaign; and,
a Coordinate the formation of a 501 (c)(3) and interim structures for receiving funds.

15

The Center Action Committee is scheduled to begin its work at the Chalet Landhaus,
following lunch, at 1 p.m
The meeting was adjourned at 11 :40 a.m
Respectfully Submitted,

~

Kent Anderson
Recorder

12

Ceater Action Committee
26Juae 199'

Claalet Landbaus
REVISED
AttendinS: Kent Anderson, Janeen Joy Babier, Brad Beal, Richard Schmied, Erdmann
Sdunocker, Gof Thomson, Donald Tritt, Steve Wisdom.
Also utendin&: ·Leo Schelbert, Maralyn Wellauer~ Sally Konnak, Tony Zgraggen.
Using.tho drafta of.the mission statement from the SAHS and NGCP, ·the basic concept

was endorsed. Maralyn Wellauer will provide the committee with several versions otthe
statement for approval at the next meeting.

Again, .using the vision and purpose statements of the SAHA and NOCP, Don Tritt has
agreed t o ~ a draft copy for the next meeting for approval. .
Gof Thomson has agreed to provide a draft outline of a business plan, begin the proeess
of creating a 50 l (o)(3) and work on article of incorporation. He will also explore the ·
reservation of De NtltlOIUII S,,la Ammcan Coita u the name for the projec;t.
Siew; Wisdom bas·agreec1 to develop a time-line and ·schedule by the next meeting.

The preliminary estimated start-up budget presented by GofTholJIIOn was discussed.
Janeen Babier will contad Anna lapins of the Green County Econc,miQ Development
office for atsiltaace in ·arant writing. Maralyn Wellauer also suggested a variety of
ipproachea fot lflllll. ·

Ken1 And~o-agreed to s«Ye as recorder and make available any minutes and/or reports
ottbe.Center Action Committee meetinp. Each committee member will be responsible
for comrnuDicatiag with his or her memberships.

Dtt Ned M#lln1 oftu Cata Action C ~ , will be on
.
/l
lfH tit 11 a.111. t,10,oldu,ndl,a,.
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· II. Divergence of Concepts
A. SAHS Concepts

1 National Swiss American Center, June 26, 1999
2 Proposals of the SAHS, July 22, 1999
3 Proposals, July 22, 1999
B. New Glarus Concepts

4 Organizational Proposal, Gof Thomson, June 18, 1999
5 Swiss American Center: Objectives

6 Memorandum, Finance Committee, June 22, 1999
7 To Nominating Committee, ·oof Thomson, June 29, 1999
8 Center Action Committee Minutes, July 8, 1999
9 Some Thoughts Regarding the Need for a Business Plan, Steve Wisdom
10 Report of Meeting with R. Froehlke, Gof Thomson, July 20, 1999
11 To Finance Committee, Gof Thomson, August 2, 1999
C. Divergence Surfaces

12 To the New Glarus Action Committee, E. Schmocker, July 7, 1999
13 Swiss American Center - Sequence of Events, E. Schmocker, July 19, 1999
14 "What Has Happened": Discussion Items between 'E. Schmocker and D. Tritt, July 24, 1999
15 "SAHS - Sequence of Events", August 4, 1999
16 Center Action Committee Minutes, August 5, 1999
17 Action Committee - Finance Subcommittee, August 11, 1999
18 To Gof Thomson, E. Schmocker, August 15, 1999
19 To Gof Thomson, E. Schmocker, with G. Thomson's Reply, August 18, 1999
20 Center Action Committee - Minutes, August 19, 1999
21 Gof Thomson to E. Schmocker and L. Schelbert, August 20, 1999
22 Center Action Committee - Minutes, September 2, 1999
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A. SABS Concepts

1

17

National Swiss . American Center

for Documentation, History, Genealogy, and Culture

I. Purpose and Goals:
The Center pursues aims such as these:
1 To establish an archive by collecting documents and artifacts relating to Swiss American
and Swiss involvement in American history and life;
2 To create a reference library of multi-modal materials pertaining to Swiss American and

Swiss history and culture and made accessible to researchers, students, and the public;
3 To promote Swiss American genealogy;

4 To create permanent exhibits highlighting the Swiss presence in North America and
temporary exhibits relating to Swiss American and Swiss themes;
5 To develop educational materials for distribution, also on the internet, concerning Swiss
American and Swiss issues;
6 To host or organize events such as courses, workshops, and symposia exploring topics

of Swiss American interest and to further cross-cultural exchange;
7 To offer performances or provide space for exhibits by Swiss American, Swiss, and
other artists.

II. Interim Organization and Governance:
I A non-for profit and tax-exempt (501, c 3) organization called the National Swiss
American Center Foundation and registered in the State of Wisconsin is established;
2 An interim Executive Board of seven members is formed, consisting of two members
representing Green County, of two members representing the Swiss American Historical
Society (SAHS), of one member each representing the University o/Wisconsin-Madison and
the Wisconsin Historical Society, and an interim Director.

The members of the Board are to take necessary steps such as initiating fund-raising,
establishing the Foundation, creating an Advisory Board, and working out by-laws in close
cooperation with their respective constituencies, i.e. the State of Wisconsin, Green County,
and the SAHS.
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2 · Proposals

of the SAHS Regarding the
Proposed Swiss American Center [SAC] of North America
1. In the view of the Swiss American Historical Society [SAHS] the core of the
SAC must be the creation of a comprehensive archive, research library, and permanent
exhibition relating to the Swiss presence in North America. In addition, the SAC will also
serve as a center of Swiss American genealogy. Space for lectures, classes, artistic
petformances, and temporary exhibitions relating to Swiss American and Swiss themes
will be secondary, if important concerns.
The SAC will not duplicate already existing activities of the various organizations of
New Glarus or Green County nor will it simply be a New Glarus Civic Center.

2. As to funding, the SAHS finds it imperative that about half of the funds collected be
reserved for an endowment, the proceeds of which will safeguard the SAC's operating needs, i.e.
funding for staff salaries, equipment, promotional materials, and regular operating costs.
3. As to organizational structure, the SAHS strongly urges the adoption of the following
time-tested model:

One: A Swiss American Center Association [SACA] will be established with annual
and life memberships.

Two: An Executive Board of seven members, including a president, vice-president,
treasurer, recording secretary, corresponding secretary, chair of finance, and chair for membership
and publicity. They will serve three-year terms and may be re-elected, yet the president may not
serve more than two consecutive terms.
Three: An Advisory Board of fifteen members who will advise, not direct, the executive
board and informally review its activities. They will serve three year terms, staggered in groups of
five.
·
Four: A group of Sponsors selected from people prominent in areas such as government
or business. in the State of Wisconsin, the United States, Canada, and Switzerland.
Five: A director and staff as needed to operate the SAC.
Note: None of these offices will be dependent on a person's financial contributions to the
SAC.
4. As to representation, the SAHS finds it important that it have two members on the
Executive Board.

It recommends the following distribution for the Board of Advisors:
New Glarus and Green County:
3
Wisconsin (Government, University, Wisc. Hist. Society) 3
United States (other than SAHS)
3
Switzerland
3
~~
2
Canada
1
5. As to the elective process, the SAHS recommends that the Nominations Committee
propose the slate for the Executive Board, to be approved or modified by the present Action
Committee and other attendees of the relevant meeting. The Executive Board will then establish the
Advisory Board and prepare a list of pertinent Sponsors.
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3

Proposals

[1] The logo, used for the exhibit "The Sister Republics", created by the Library of
Congress in 1999 and now shown at the Harold Washington Library in Chicago, has been
offered as a gift to the prospective Swiss American Center to be situated in New Glarus by
the Swiss Center Foundation of New York by its President Charles Ziegler, previously of
Ciba Geigy. In case the logo is accepted, he suggested that it be copyrighted as soon as
possible. I suggest that his proposal be accepted.
[2] Charles Ziegler also made the offer that a Swiss artist employed by a large East Coast
advertising firm will create the necessary promotional materials. It will be done pro bono
and undertaken as soon as the necessary materials are submitted, hopefully within the
next three weeks. I suggest that this proposal be accepted.
[3] On the basis of further consultation I suggest that the name for the proposed center be
"Swiss American Center". It will make a search on the internet easier by starting with
"Swiss"; "national" may be interpreted too narrowly as excluding Canada or Mexico.
[4] In the name of the SAHS I propose that a binding statement concerning fundraising be
adopted that defines which group will solicit funds where, thus will prevent harmful
overlapping:

One, all fundraising in Wisconsin and all dealings with members of the State of Wisconsin
political establishment will be undertaken exclusively by specially designated New Glarus
people.
Two, all fundraising in Switzerland with public as well as private persons or organizations
- the Friends of New Glarus excepted - will be channeled exclusively through Fred Moser,
the SAHS Vice President for Europe.

Three, the SAHS will approach only its own members; other persons or institutions will
be approached only after proper consultation.
[5] The SAHS will contribute the requested $2000 to the start-up fund.
[6] As to the role of the Action Committee I suggest the foilowing:

One, that the Action Committee be in charge of all subcommittees;
Two, that the Chair of the Action Committee be the sole link between the Action
Committee and the subcommittees.
[7] As to organimtional tasks I find it imperative that a non-for-profit organization be
established, consisting of seven officers, that is President, Vice President, Secretary,
Treasurer and three members at large. The group will work out the necessary by-laws and
apply for tax-exempt status. A board of 15 advisors with staggered renewable three-year
terms will be added.
[8] I suggest that a member of the New Glarus Community make a presentation about New
Glarus at the afternoon session of the SAHS annual meeting of October 9, 1999.
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B. New Glarus Concepts

SACC
4 Organizational Proposal

JOT Draft #1, dated 6-18-99
Mission Statement:

To organize, fund, and operate a cultural center reflecting the Swiss immigration,
assimilation and economic impact in and to the United States.
Vision Statement:

The Swiss-American Cultural Center will operate on the basis of a carefully
developed feasibility study and business plan.
Center Organization

The Swiss American Cultural Center will be a Wisconsin not-for-profit
corporation with a 501 (c ) (3) Internal Revenue Code Designation.
·The Corporation will be operated with a Board of Directors numbering not more
than 25, representing the appropriate constituencies of the Center.
Suggested constituencies:
National and International Swiss Representatives (3)
Site Representatives (7)
State, County and Village Governmental Representatives (5)
Influential Members ( 5)
Educational and Research Representatives (5)
This Board of Directors will operate under by-laws which will define, among other
things, a nine (9) member Executive Committee to whom the operating officers will
report for decisions made between Board Meetings. It is suggested that the Executive
committee be composed of the principal officers of the corporation four (4), and one (1)
from each of the above constituencies. Or something like that.
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s Swiss-American Center
Objectives
THE SWISS-AMERICAN CENTER WILL:
I.
2.
3.
4.
5.
6.
7.
8.
9.
l 0.
11.
12.
13.
14.
15.
16.
17.
18.

Be the prime example of Swiss Heritage Tourism in the country.
Be a unique attraction, which will beckon all to travel to Green County for the experience.
Provide experiences for all age groups.
Entice visitors to desire to stay in the commm1ity for two or more days.
Create an atmosphere of academic study for those who wish it.
Create an atmosphere for genealogic research.
Create an atmosphere of fun and entertainment
Create an-atmosphere of historical exploration and wtderstanding.
Entice visitors from all over the world.
Become a part of the New Glarus NICHE.
Offer vast, changing, state-of-the-art technological opportunities.
Meet the multi-generational needs of the community.
Provide signifiaµit Swiss-American history and folklore.
Allow for multi-faceted uses -from family rewtions to Heidi and the Volksfest to classical perfonnances
and academic pursuits.
Be financially independent.
Operate wtder the direction of a professional staff.
Create space for a convention hall and conference center
Be aesthetically attractive.

GREEN COUNTY WILL:
l.
2.
3.
4.
5.

Provide a wide variety of opportm1ities and experiences for visitors of the Swiss-American Center.
Address the needs of all ages that are attracted to the Center.
Create an abnosphere that will attract individuals and families to visit and stay for several days.
Provide day travel trips for visitors of the Center.
Market the Center, as well as the commwtity.
6. Make it easy for the Center visitor to travel throughout the commwtity.
7. Form the hub for the visitor to explore South Central Wisconsin.
8. Expand entertainment offerings available to tourists.
9. lnaease the number and types of attractions to accommodate all age groups.
10. Create a_symbiotic wtion of government, local action groups, organizations, and private enterprise
which will make this effort succeed.
QUESTIONS
l.
2.
3.
4.
5.
6.
7.

How big do we want this to become?
Can we attract the numbers of tourists we wish, yet retain the essence of New Glarus?
Can we adequately fund this project and make it fully self-supporting?
Do we all wanttQ work this hard?
Are we committed to this effort?
Do we have the capacity to realize our vision?
Will we be able to accomplish this, yet remain friends?
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' Memorandum
TO:
FROM:
DATE:
SUBJECT:

New Glarus Community Partners
Finance Committee
June 22, 1999
Future Expense - Swiss American Cultural Center
THIS IS A GUESSTIMATE

Listed below are guesstimates of expenses that possibly could occur during the next
four (4) months, July to October, 1999.
Professional development of project marketing piece

$ 3,500.00

Initial development fee

$10,000.00

Letterhead/Envelope

$

600.00

Postal/Order Shipping Costs

$

300.00

Telephone

$

200.00

Travel
Swiss representatives to attend Swiss American Historical Society Convention in
Philadelphia and possibly visit New Glarus next October.

Travel and Lodging

$ 5,000.00

Representative to attend Tourist Development meeting
in Las Vegas.

$ 1,500.00

Three to four members of New Glarus business community
to attend Swiss American Historical Society convention
in Philadelphia in October. Travel and Lodging

$ 4,000.00

Business Plan and expenses ($25,000 - $40,000)

$32,000.00

Miscellaneous Expense

$ 2,900.00

TOT AL EXPENSE ESTIMATED

$60,000.00
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To:

Nominating Committee -SAC:
Janeen Bahler, Marilyn Wellauer, Leo Schelbert, Jack Roberts, Hans Lenzlinger
From: GofThomson
Date: 7-29-99
A.
1.

The SAC Action Committee has discussed representation and size of the
Board of Directors. No decisions have been made. Proposed Board
membership numbers range from 15 to 22-25. An Executive Committee
of 7 or 9 has been discussed several times.
"Representation" of the Board: What groups need to be represented?
Suggestion for a 25 person Board:
Immediate:
. Green County/New Glarus
SAHS
Governmental Reps (State, County, Village)
Later:
International and National
Representation from locales where we can
expect significant fundraising

7
3
3

5
7
25

2.

The by-laws will set the rn~mbership of the Board and at our next meeting
on August 5th we will discuss the by~laws in some detail. Adoption of the
by-laws by the initial Board of Directors will finalize the decision. If you
feel comfortable making recommendations as to representation and size I
am sure they will be appreciated.

At the meeting of August 19 we expect to execute the minutes of the initial
meeting, elect the 10-12 Board members who in turn will be electing officers.
The balance of the Board of Directors positions will be filled as we get more
involved with the fund raising campaign. We should also, at the meeting of
August 19, open the requisite checking accounts and sign a contract with the
Community Foundation of Southern Wis. to manage the funds we collect while
our app. for 501 (c) 3 is processed.

B.

C.

Finding effective Board leadership is the first challenge. The Board of Directors
· should elect a President, VP, Secretary and Treasurer on the 19th. Duties of
Officers are enclosed. Filling out the Executive Committee membership will rank
a close second. A strong Board of Directors will be our third challenge.

Profile of a potential Board member for Swiss American Center:
..

1. .(\. Board member should be respected in the community from which we expect
donations.
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2. A Board member should be prepared to make an annual contribution to SAC
and probably a pledge in the near future, possibly for a multi-year period.
(Sometimes Board members will feel more comfortable bringing in others for
a contribution rather than just their own commitment.) We need-to make sure
the message is clear-"give or get off'. This is·a little crude but the concept is
clear. We will need to find a nice way to say it.
3. They should be able to work within the "Operating Principles" as attached.
4. A majority of Board members should be recognizable in the communities
from which we will solicit funding. Realistically, this means a strong majority
of the Board should be ~'connected" to the Swiss American Center. We will
need Board and committee members who can get the word out. Board and
committee members with these skills should also be recruited.

If you need help let me know. Thanks. Gof

ARTICLE 4: DUTIES OF OFFICERS
SEC. 4.1 PRESIDENT
The President shall be the Corporation's chief executive officer, and subject to the Executive
Board, shall:
(1) Determine the agenda for meetings of Executive Board;
(2) Supervise and manage the Corporation's business;
(3) Coordinate and supervise the work of its other officers;
(4) Employ, direct, fix the compensation of, discipline, and discharge its employees;

(5) Employ agents, professional advisors, and consultants;
(6) Have authority to sign~ execute, and deliver in the Corporation's name all instruments either
w4en specifically authorized by the Board of Directors when required or deemed necessary or
advisable by the President in ordinary conduct of the Corporation's normal business, except in
cases where the signing and execution of the instruments shall be expressly delegated by these
bylaws by the Executive Board to some other officer(s) or agent(s) of the Corporation or shall be
required by law or otherwise to be signed or executed by some other officer or agent; and
(7) In general, perform all duties incident to the office of the President and such other duties as
from time to time may be assigned to him or her by the Executive Board.
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8· Center Action Committee
8 July 1999

Chalet Landbaus, New Glarus, WI.
Committee Members Attending: Donald Tritt, Robert HoesJy, Janeen Babier> Brad Beal,

Gof Thomson, Steve Wisdom, Kent Anderson.
Committee Members Absent: Erdmann Schmockcrl' Richard Schmied
Others attending: Kerwin Steffen, Sally Konnak, Anna Ragains, Nancy Potter:, Tony
Zgraggen, Hans Lenzlinger
l. The meeting began at 11 a.m. with a proposed agenda presented by Gof Thomson.
2·. The minutes of both meetings held on June 26, 1999 were reviewed. The minutes of
the joint meeting were approved as written. The Action Committee minutes were
approved as amended. (copy attached).
3. A listing of the addresses of active participants in the Swiss American Center project
were reviewed. Kent Anderson will forward copies of minutes of all meetings to
them.
4. Gof Thomson was elected Chair of the Center Action Commhtee. Kent Anderson
agreed to assist with clerical matters.
5. Mission statemeau provided to the Committee by Maralyn Wellauer were reviewed.
Discussion resulted·in taking the first sentence ofMaralyn:,s submission as the
Miasion Statement - The 111ission of the National Swiss American Center is to
celebrate. document,
promote
andthe
unique qualities and diverse cultures or
the Swiss and Swiss Americans. The remainder of her tnissjon statement will be
incorporated into the Vision/Scope statement
6. DQn Tritt provided ·the details of his attempts at creating a Vision/Purpose
statem~nf:, which would be all-incfusive, including the entire North American
Co!_ltinent. The accepted draft is as follows:
7

SCOPE
The National Swiss American Center will tell the story of the many emigrations
from SW'itzerland and portray tile history and life of immigrants aad the
communities.they establblled ia .North America beginning from as early a time
fn~• as possible and
current
continuing through dae
day.
GOALS

.

To r.JfiU the miasio1.1 of the NadoaaJ Swiss American Ce11teri we envision
pursaillg coals for aroap, of all aga.
Amoag these 1oall are:
1. Establisbin1 u Arc/,iN by collkdag doc•meats and artifacts relating to
Swiss American ud Swiss involvement In American history and life;

https://scholarsarchive.byu.edu/sahs_review/vol36/iss1/7

26

26

et al.: Full Issue

2. Creatina a reference library of multi.-modal materials pertainin& to Swiss
American and Swiss history and culture, and made accessible to researchers,
students, and die publici

3. Promoting Swiss American genealogical researcA;
4. Creating pmnanent, as well o.t cluu,ging, exhibits wbJch showcase the Swiss
cultural and economic presence in North America;
!. Developing educational nuderial.t for distrib•tion concerning Swiss Americu
_and Swiss topics;
,. Organizing and bostiag events
as sue• courses, workshops, symposia, and
confeunca on topics of Swiss
Americaa
interests;
7. Promoting crO&t-Cllltural acluu,ga between Americans and Swiss;
8. Offeringiurformancn and providln1 space for exhibits by Swiss Americau,
Swiu and other aruts.
7. A values·statement will be cre.ated by Kerwin Steft'e~ Don Tritt, and Kent Anderson
for review at the next meeting.
·
s. Business Plu: Anna Ragains preseoted the Bushtess Plan outline. (copies ~an be
obtained from the New Glarus Community Partners Office) It was determined that a
feasibility study would be required first. Anna .Ragains and ~f Thomson will write a
request for proposal (RFP) for a feasibility study to address the goals already
established by the Action Committee. Sub-committee: Jonathan Barry, Deb Carey,
and Steve Wisdom. The RFP is to be completed by July 22, 1999. Gof will get
those completed to the Action Committee. Bids wiD be received by August 15.
1999.
A 1ebedale of meetings was establishe:d for the Action Committee. The fmt and
third Thursdays
every
of
month ,.,w be the appoioted days. The committee will
meet at the Chai~ Landhaus at 11 a.m. on those days. Discussion regarding the first
Thursday meeting being reserved for sub-committee work was rejected. It was
detennined that sub-committees should accomplish their wks. on their ow~ by t.he
wigned time. It was :further determined that any meeting not deemed necessary
would be canceled and work would be carried over to the next scheduled date.
10. Steve Wisdom provided the Committee with a time-line schedule. (copies of which
will be available at the New Glarus Community Partners Office) The schedule will
be revised by _Steve to include the establishment of relationships between the project
and Village and County governments and with ·the Wisconsin Department of
Commerce. A deadline that was also.imposed was a review of the feasibility study
before the SAHS Annual Meeting in October 1999, with fundraising to begin
immediately following that meeting. The inteiviewing and selection of a professional
· fund~~iser was to be pursued.
. 11. Don Tritt presented his proposal on Center Organb!Jtioo and Governance.
Resulting_discussious concluded that a group of fifteen ( 1S) or rnore members would
comprise a Board of Directon. This group would be persons from wide and varied
backgrounds, possibly major contributors, which would meet one (1) to four (4) times
per year. An £~ecutive Committee. possibly comprised of the officers of the Board
of Directors with additional members to total oither seven (7) or nine (9) members
would be charged with the governance of Center-operations. Center by-laws will
govem both groups. Additional advisory committees, i.e. programming, exhibitions,
9,
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etc.:, would assist in the on-going operations of the Center. There will also be a
Center Director4
12. Fund raising discussions centered on the establishment of a siart-up budget of
approximately $60,000. Anna Ragains will contact Mike Jones ofUW Extension and
the Departments of Commerce and Tourism, regarding matching funding for this
purpose. Proposals for local start-up fund raising considered two firm offers - New
Glarus Chamber of Commerce for $2,000 and the S\\iss American Historical Society
for $2,000 - and included the seeking of additional funds from New Glarus
C~mmunity Foundation ($5,000?) New Glarus Vision ($1,000?), Green County
residents ($10,000?). Corporate. business, and organizational funding will also be
· sought. Janeen Babier will provide the Committee with some County fund raising
source Hsts. Further ~d~tion of fundinu; included inviting the Swiss
Ambassador to the Annual SAHS meeting in Philadelohia to seek Swiss
governmental ao_proval. Don Tritt will contact Hanna Widrig of the Ambassador's
statrfor direction. Fund raising 11ib-committee
are: Gof'fhomson,
Erdmann ·schmocker, Don Tritt, Janeen Babier, Anna Ragains, Alexander Soland,
Jonathan Barry. Hans Lenzlinger, and Brad Beal.
ll. Site considerations inQluded the discussionofvarious locations. It was emphasized
that the selooted location should be in the best interest of ALL involved in the project.
A sub-committee composed of, Steve Wisdom, Nancy Potter, Sally Konnak, Eric
Schween, and Jack Roberts was suggested. Their task will be to develop tho various
considerations for the potential sites and to arrive at consensus for the best location.
14. The issue ofcommuaicatlom saw Kerwin Steffen selected as the sole voice ofthe
Center Action Comiriittee, partlcularly whenever the media sought information. Any
~srelease5 other
will be referred to him. All official information,
· committee meeting notes,. etc. will be kept at the New Glarus Community Partners
Office. Anyone interested in receiving copies of the meeting minutes may contact the
NOCP office s~ The establishment of a Web Site for text only to ir.clude all
meeting minutes was also proposed.

members

or

contacts

The meetin• adjourned at 3:25 p.m.
TIU NEXT MUTINGS OF 'DIE CENTER ACTION COMMl1TU WILL B£ 11 A.M. AT THE
CHALET LANDBAUS ON:
1bllnday July 22t 1999, (Fillaace Rtport dH)
nV1c1a1, Aaa• ,, 1m (Jluslneu Plan rtpOrt due)
.
TJaanday, Aa&ust 19, tm (Slje Selectio11 report dlle}
Tlmnday~ September i, 19" (Corpo.-adoa Oraanbadoaal Meeting ud Elcctio• of Officcn)
EWRYONE IS WELCOME TO A'ITEND,
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Some thoughts reaarding the need for a business plan:
.

.

Not-for-profit or~izations typically rely on outside financial support to maintain. expand, or
create programs and services. In order to be successful in attracting the funding needed to attract
grants and major contributions, the organaation must
• Have a clear and concise understanding of their purpose, mission, and goals;
• Engage in systematic planning and program development activities;
• Develop strategic plans for meeting short-range goals, rcaJisticaUy design and
activate strategies for meeting long~term goals; and
• For the most part, do not atte~pt to de:velop and implement programs that are clearly
outsid~ the realm of their overall mission.

·

Koy to this effort is. a well..thought out feasibility and business plan. For example, how will the
group balance the need for additional capital with the need to provide additional facilities.
services and programs? What is the roadmap?
In the for-profit world, businesses fail for many reasons but one important reason is because the

business was nor well-planned.

·

In order io be able to attract foundation and endowment dollars, not-for~profits should be able to
provide details regarding:
• Who is the organization seeking fund$, and what js its history?
• What qualifications show the or!:anization can perform this program? ·
• What need is the organization seeking to meet?
• ·rs the problem to be addressed clearly defined'?
.
• What are·the specific objectives of a program, and what activities wHI be cartied out
to achieve ~ obj~tives?
·
• What is the timetable 'and is it realistic"?
• What is the target market, its size and geographical boundariei?
• Did the target market have input in the project development? (i.e. Is it something that
will draw their attention?)
• How is this project different or similar to other attractions or proJects?
• How is the organization going to implement and
thernanage
project?
• .What are the qualifications of the staff? there adequate staffing
to accomplish the project's goals?
• Is
• How will the success of the project be evaluated?
• How much will the project cost?
·
Most pf these questions can be answered by the business plan. Even though the project will be
run as a not-for-profit, ~c organization must be run businesslike in order to contin~ to attract the
funds:needed for long term success.
·
Attached arc some questions
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To:
From:
Date:
RE:

Action Committee for National Swiss American Center
Gof Thomson
July 20, 1999
Meeting With Robert Froehlke on July 19, 1999

Robert Froehlke was the Secretary of the Army when Mel Laird was Secretary of
Defense; he was President of Sentry Insurance, President of a major insurance company
headquartered out east and towards the end of his career, President and CEO ofIDS in
Mpls. Bob headed the last major capital campaign for the UW and recently finished a
$13,000,000 capital campaign for the Marshfield Clinic.
Bob's comments abo~t our capital campaign:
1.
2.

3.

4.

5.

6.

7.

Our time line is very tight and a significant problem. The UW's campaign was a
year in the planning. Their donor list existed at the start.
The campaign program is simple: To net $4,000,000 we will have to raise
$4,500,000. The campaign will cost $500,000 to run. 80% of the money will
come from folks who can give between $50,000 and $100,000.
The UW generally gets a 25% success rate with its campaigns and that is
considered high in the industry. It's probably high because they work with a very
closely defined list. The money from folks who give $100, $1,000, etc. will pay
for the campaign.
He suggested that we hire someone on salary. Major contributors are leery of
contributions knowing that a percentage of their gift goes to the fund raising
organizer. Ideally, we will have that someone in New Glarus and pay $30,000 to
$40,000. If we want a top professional the cost will be $100,000. This person,
either local or professional, preferably will devote 100% of his time to this
project. For a two year program salaries and expense will run $80,000 to
$200,000.
The campaign will go to each location where it has major concentrations of
donors The first task is to generate a list of people with significant capacity to
give. This generally means finding several key folks in the area, consulting with
them to generate the list, and then inviting the list to a dinner, put on a show for
them and ask for no money at that time. The next day the calling begins. People
give to people, so having the right person make the call is important. It is also
important that the person calling also be a significant donor as well.
With a 20% donor rate we will need to find 5 names for every actual contributor.
For a $4,000,000 campaign to succeed requires a list of260 people who
contribute an average of $75,000 ea_ch. If the average gift is $60,000 the required
list is 333 contributors. If each caller will make 5 calls we need to find 66 callers.
Organization is paramount and time is short.

https://scholarsarchive.byu.edu/sahs_review/vol36/iss1/7

30

et al.: Full Issue

30

11 To:
Finance Committee, SAC
From: Gof Thomson
Date: 8-2-99

Spoke with Pete _Wanner, Executive Director of the Community Foundation of Southern
·
Wisconsin.
She is preparing contracts to be executed at the meeting of August 19, 1999 that will create
an:
Operating Fund.

Capital Fund:

Endowment Funds:

Purpose: a conduit for early contributions.
Process: this will allow us to pay our bills with
tax deductible contributions
Cost: If these are funds that are turned around in
le_ss than 60 days they will keep the float and charge us
nothing. Once we are operating we will have our own
Operating fund, pay our own bills, etc.
This will our building fund. Funds will earn market
rates and be charged a per annum fee of 1.5%.
Once the project starts we . can draw these funds
with proper documentation,--construction draws, etc.
This will be our long term fund. We can invest it
long term. We can have a couple of categories under this
such as a Library fund, etc. but in general we
keep this an unrestricted endowment.
Management cost is 1.5% per annum as above.

Does this seem appropriate?
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Washington D.C

PRESIDENT

Erdmann Schmocker
6440 N. Bosworth Ave.

Chicago, IL 60626

July 7, 1999
FIRST VICE-PRESIDENT
ConaJd Tntt
81 Donald Ross Dr.
Granville. OH 43023

To:

Members of the Action Committee for Establishing a Swiss
American Center

From:

Erdmann Schmocker, SAHS President

Subject:

Meeting of July 8, 1999

SECOND VICE-PRESIDENT

PredMoser
Postfach .5
CH. 3000 Bem 26
Swit:zeriand

I am sorry that I am not able to attend this meeting and that you could not
postpone it.
As President of the Swiss American Historical Society (SAHS) I must,
however, state the following:

SECRETARY

Sabine Je:.sner
2129 A Rome Drive

Indianapolis, IN 46208

1 The SAHS membership has appointed Leo Schelbert, Erdmann
Schmocker, and Donald Tritt to represent collectively the SAHS in all matters
pertaining to the realization of the Swiss American Center in New Glarus.

TREASURER
Nicole Butz
J221 N. Clark
Chicago. IL 60640

2 All issues that come before tomorrow's meeting need, therefore, also to
be discussed and approved by the appointed SAHS representatives and then by
the SAHS Board of Advisors.
3 I find it important that future meetings be scheduled in such a way that at
least two of the SAHS representatives be able to attend.

MEMBERSHIP

Eme..-t Thurston

9.5 Old Coggins Pl.
.Asheville, NC ]880S

4 I would appreciate to receive the list of the names of the Action Committee
members. I am also concerned about the size of the eventual Board of Directors
of the to be established non-for-profit organization in that I view a 7-member
Board far preferable to a 9-member one beca~e of its more equitable internal
balance.

EDITOR OF PUBUCATIONS

uo Schelbert
2523 Asbury Awnu.e
Evanston. IL. 60201

Office: 64_4 0 N. Bosworth Avenue; Chicago, IL. 60626 - Tel. (773) 262-8336 - Fax (773) 465-5292
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July 19, 1999
Swiss-American Center
Sequence of Events
Leo Schelbert and I talked for several years of "What will happen to our SwissAmerican accumulations". Leo had made preliminary inquiries with the University of
Illinois about a "closed-stack" special collection and they showed an interest. I had
nothing specific other than donating my USA Swiss Name Postal Cancels to the Postal
Museum in Bern (already partially done). Later we talked to Donald Tritt in re: to his
Swiss book collection (in English) and Post Card accumulation.
From these casual talks came the concept to poll our members as to an SAHS interest
and possible location. Donald Tritt volunteered to conduct this poll by mailing out a
questionnaire. The answers we received clearly indicated a need for such a center with
New Glarus receiving the majority vote as to a potential location.
As a response to our questionnaire, a New· Glarus SAHS member contacted us
immediately with the statement: "We want this Center in New Glarus and we will find
the financing". I told them my estimated cost would be four million dollars. Two
millions for facilities, and two millions for a foundation to assure an annual operating
budget of one hundred thousand per year for one to two employees plus other costs. At
our annual meeting in Washington, Donald Tritt was asked to present the results of this
survey to the annual SAHS meeting, October 9, 1999, in Philadelphia. That was the
scope of the charge.
To reinforce the clear wish of New Glarus to get this center, they immediately went to
work and invited us as their guests to a meeting in New Glarus on April 10, 1999. As
the president, I asked Leo Schelbert and Donald Tritt to form the SAHS delegation
with me and attend this meeting.
New Glarus did an incredible presentation. They convinced us quickly that New Glarus
is the right place for such an endeavor. They had government representatives from the
Governor's office, the State Finance Department, the University, the State Historical
Society down to County and City officials present. All expressed their support
(including financial) for the establishment of a Swiss-American Center in New Glarus.
The three ofus notified the New Glarus delegates the next morning that the SAHS feels
that it will be New Glarus and nowhere else, but that we needed to poll our members
to get a continued go ahead, since this situation has already gone way beyond our
original intent. Donald Tritt volunteered to mail out this poll. The members
overwhelmingly endorsed our continued involvement with New Glarus. By ours, we
understand, it to be Leo Schelbert, Donald Tritt and I as the SAHS representatives.
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I. What Has Happened: A Retrospect
·
[Points of discussion between E. Schmcoker and D. Tritt, Indianapolis, July 24, 1999]
Please note: The items listed below are probably not important in themselves. It is
their cumulative effect that has caused concern as to who is doing what, when, where and who
is being informed about it.
1. Swiss American Festivals:
[material not releveant in the context of the SAC issues]

2. The April 10 Meeting:
It is important to note that Donald was not appointed to serve as the SAHS spokesperson once New Glarus came into the picture. The following items were, therefore, not
proper:
1 To agree with the person from Monroe to meet since we were by that time the
guests of New Glarus.
2 To thank the New Glarus people two weeks after the April 10 meeting by stating:
"If another community would put forward a concrete proposal it would have to be
considered.,, I apologized to them when I realized that they saw it as "a slap in the face."
3 June 26 Meeting:
We met in Leo's [Schelbert] place for three hours the night before to clarify the
position of the SAHS and the scope and structure of the pl~ed center.
Friday evening we met with ... concerning the agenda fot the Saturday meeting who
at that time indicated that New Glarus could do the project without the SAHS.
(I admit that it was triggered by Leo's unfortunate, if understandable r~mark that a library
was not a negotiable aspect of the proposed center.) His remark I found unacceptable and I
believe that he is not to play a key role in future meetings. I had also specifically requested
that Donald not co-chair the meeting which was ignored.
At the Saturday meeting all what I thought we had agreed upon seemed to be pushed
aside in favor of an agenda that Donald seemingly had worked out ahead of time with ...
Although Donald specifically mentioned that new _people were at the meeting, we
were not introduced and Leo and I were ignored. There was no opportunity to present the
steps I had taken in Switzerland except at the very end when the time had run out and the
context was _not right.
The afternoon meeting addressed some important issues that should have been the
centerpiece of the morning session. I did (and do) not think it proper, however, that a SAHS
member should chair any meeting in New Glarus. It is now their project and the role of the
SAHS members is advisory and supportive.
·

4 The July 8 Meeting:
I was surprised that my request for a brief postponement was brushed aside.
I also find that it is improper to decide alone at the New Glarus meeting to invite the
Ambassador to the SAHS annual meeting in Philadelphia. Such a step should, in my view,
first be cleared with me, the SAHS President and Leo (in charge of the afternoon meeting),
and the invitation should come from the SAHS President if we think it feasible. The
Ambassador did not respond to the letter which we sent in the name of the three SAHS
members (myself, Donald, and Leo) and, given my steps taken in Switzerland, I think it
_
should not be done. He will be informed by the proper Swiss officials.
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II. Where Do We Go From here?
1 Fundraising:
It seems crucial to me in this regard:
1 that all fundraising in Wisconsin and all dealings with members of the Wisconsin
political establishment be done exclusively by New Glarus people specifically appointed for
that purpose.
2 that all fundraising in Switzerland for public as well as private funds be channeled
exclusively through Fred Moser and, if initiated from here, via the SAHS President who will be
in constant contact with Fred Moser in such matters. This is to prevent overlap and lack of
disciplined coordination which could be harmful to a successful drive.
3 that the SAHS approach its own members as well as others only after careful
determination that these persons or institutions have not or will not be approached by others.
The list of those who have pledged support already needs to be submitted to the SAHS
President before further steps are undertaken.
Of great concern to me is the matching grant from the Government of the State of
Wisconsin. To match not 1 to 1, but 1 to 2 seems extremely difficult, a news provided by
Kerwin that greatly surprised me. A change of such magnitude should, I believe, have been
carefully weighed and discussed.
In Switzerland to match 2 million dollars with 3 million sFrancs raised already
eyebrows as "pie in the sky". To match them with 4 million dollars or 6 million sFrancs
seems wholly unrealistic.
I am also concerned why Mr. ... is on the Finance Committee whom we discussed.

2 The SAHS 1999 Annual Meeting
Since events went far quicker than we expected, I should like to cancel one of the
speakers and invite and financially support instead a person from New Glarus who would
present its case as an ideal venue, as to its extant infrastructure, and the actual plans.

3 The Process of Communication
It seems important to me that the SAHS members communicate exclusively with the
Chair of the Action Committee, at present Gof Thomson.
In case our input needs distribution, it needs to be done by the Chair of the Action
Committee.
I think that especially ... should not be involved in order not to create an other ...
case.

4 The Use of Titles
As to our involvement, in case titles are needed, they should only be those that relate
to our role in the SAHS.

In sum, I believe that we will be most useful in the matter if we keep the necessary
distance from this worthwhile, but potentially for the SAHS disastrous project. We must make
every effort not to confuse the Swiss Center issue with SAHS needs and concerns.
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SAHS - SEQUENCE OF EVENTS
August 4, 1999

The initial idea for a Swiss American Center (for documentation, history, genealogy and
culture) was launched in early Spring of 1999 by the SAHS with a questionnaire to our
members. The response was ove1whelming for us (the Officers) to continue to pursue this
ideas.
As a direct response to this questionnaire, we were contacted by Jack Roberts ofNew Glarus
with the statement": We want this center in New Glarus." The "Red Carpet" presentation
on April 10, 1999 was impressive and secured this statement from us: "We will recommend
to our Board the approval of a continued negotiation with New Glarus to assure the
placement of this center in their community."
Initially, we considered our pa11icipation only in an Advismy/Consulting capacity. We were
assured by various members in New Glarus that a full paitnership was more desirable.
We have never wavered in the concept (content) of this Center nor in our enthusiastic
support of a location in New Glarus. We presented our position including a governance
strncture in late May, at the June 26, 1999 gathering and will do so again today.
At the June 26, 1999 meeting, our concepts were vi11ually identical to the ones submitted by
the Community Pa11ners under the Vision statement. The clear exception and to us
unacceptable inclusion is item 4 - Festival Hall and Auditorium. Even a governing Board
(Executive Officers) of seven was discussed: [New Glarus (2), SAHS (2), State of
Wisconsin (1), State Historical Society (1), University of Wisconsin(!)]. We believe this
was acceptable with a possible option for a less balanc·e d board of nine (3+3+ 1+ 1+ 1) .
Unf011unately, at this time, we are not convinced that the goals of the SAHS and New·Glarus
sufficiently coincide. This is based on various meeting statements. Snippets of comments,
meeting minutes, presented agendas, etc.
Based on the last four months activities, it appears that all our statements, suggestions, ideas
are either ignored or dismissed and at times we were given misleading statements.
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A few examples:
•

On May 10, 1999, I received a telephone call in Switzerland that the Wisconsin
legislation was putting two millions dollars for this project (on a matching basis
meaning 1: 1) into next year's budget. When did this change to a 1:2 basis? Why
do we find out through an inadvertent comment?

•

The occasional mention of a Conceit Hall indicates that our concepts are
considered a necessmy appendix and are only accepted to help finance something
that to us is no more than of secondary imp01tance. If this Auditorium is the
ultimate goal for New Glarus then make it two separately financed items. You
cannot expect our members, Swiss Government Agencies and private sources in
Switzerland to finance something other than, from us, the proposed center.

•

The offer to help with environmental site analysis (I'm a certified City and
Regional Planner) was ignored.

•

The offer to help with pre-preliminary concept drawings fell on death ears (I'm
a nationwide licensed Architect).

•

The gift of a Logo and the pro-bono offer to create the necessa1y promotion
material was acknowledging in a less than enthusiastic matter. You're looking
at a gift of thousand of dollars. All that it got is a nod and is virtually dismissed
with a statement: "Send them a thank-you note, but we don't feel it necessary to
accept."

•

Nomination Committee was charged at the July 20 meeting to find candidates for
the Executive Board/Officers. Mr. Gof Thompson was to send the required
officer positions to us. What we got is the make-up of a totally unbalanced Board
of Directors of 13 (10 from Wisconsin) that, then will select the remaining 12 and
the Executive Officers. Why the switch?

We believe that at this time we better review our positions and see if there is any common
ground for a joint venture . .
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Center Action Committee
5 Aagust 1999 - 11 a.m.

Chalet Landhaus, New Glarus, WI.
Committee Members Attending: Chair Oof Thomso~ Janeen Babler, Erdmann
Schmocker, Richard Schmied, Brad B1!'4i Steve Wisdom, Kent Anderson
Committee Members Absent: Donald Tritt, Robert Hoesly
Others attending: Sally Konnak, Tony Zgraggen, Leo Schelbert: Anna Ragains, and Hans
Lenzlinger

1. The meeting was called to order with the only change in the agenda to be a discussion
of the concerns oft.be Swiss American Histor.ical Society included following the
approval of the previous meeting's notes.
2. The notes of the previous meeting were approved with the following clarlflcation of
the Mission Statement, which was corrected to: The mission ortbe tr.tianl Swiss
American Center ii to document, promote, and ~lebrat~ the unique traits and
diverse traditions of Swiss and Swiss Americans.
3. The concerns expressed by the Swiss American Historical Society were read into the

minutes and are as follows·:
SAHS- Sequence of £vents
August 41 1999

The initial idea for a Swiss American Ccutcr (fur documentation, history. genealogy and
culture) was bwndled in early Spring of 1999 by the SAHS with a questionnaire to our
members. 'Iheresponsie was ovcrwhelmlng for us (the Officers) to continue to pursue
mis idea.,,
M. a direct response to this questionnaire. we were contacted b)· Jack Robau of New

Glarus with tho Statement: "We want this center in New Olarr.1s." The "Red Carpet"
presentation 011 April 10·, 1999 Wai unprenive and secured thls statement from us: "We
will recommend to our Board the approval of a continued nti~tiation with New Glarus to
assure the placement of this center in their community.""
lnitially -we considered our participation only in an Advisory/Consulting capacity. We
were assured by •Jatious membel:s in New Olarw that a foll pannershlp was more
7

desirable.
We have never wavered in the concept (content) of this Center nor 1n our cnthusmstic
·support of a tocatioo in New CH~us.

We presented our position
a including governance
~ i n !ate May, at the June 26, 1999 gathering and will do so again today.

At the June 26, 1999 meetin& out conce~ were
virtually
identical to the Ot\(\$ submitted
by the Cammunil}' Partnen under the Vlsim Statement. The clear exception and to us
unacceptable inclusion is item 4 - Festival Hall and Auditorium. Even a governing
Board (F.xocutive Officers) of aeven was d i ~ : [New GlarllS (2). SAHS (2), State of
Wisconsin (I). State Historical Society (1), University of Wisconsin (I)]. We believe thls
was
with a possible option for a less balanced board ofnine(3+3+1+ l+l)
aoceptabla
Unfortunately. at tbii time, we are not convinced that the goals <>fthe SAHS and New
Gl.rus sufficiently coincide. Th~ is based on \latious meetmg statements. SnippetS of

commcn~ mcctine minutes,. pr~tcd ~cridu. ete.
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•

•

•
•
•

•

Based on the~ four months activities, it appears that all our statements, suggestions,
either
ideA$iiJlored
are
or dismissed and at times we were given misleading statements.
A few examples:
On·May 10, 1999. 1 received a teleph<me ea11 in Switzerland that the Wisconsin
legislation was-putting two miUions doJlars for this project (on a marching basis meaning
1: 1) into next year'$ budget. When did this change to a I:2 basis? \\'by do Wi! find out
throu;h an inadvertent comment?
The occasional mention of a Concert Hail indiartes that our concepts arc considered a
necessary appendi;< and are only accepted to help finance something that to us is no mO!'e
than of secondary importance. If this Auditorium ls meu.lrfawe goal for New Olarus,
then make it two separatefy financed items. You cannot expect our members. Swiss
Government Agencies and private SOUTCes in S\\'itzerland to finance something other tha."1
from Ui. the pr0p0sed center.
Tho offer to help with environmental site analysis (I'm a certified City and ~ional
Planner) was ignored.
The offer to help with pre-prelimmary concept drawings ftll on death ears (I'm a
nationwide licensed Architect).
·
The gift of a Logo and the pro-bono offer to create the necessary promotion material was
acknowledging-in a less than enthusiastic matter. You 1re looking at a gift of thousands of
dollars. All that it got .is a nod and is virtually dismi$$ed with i! fflltcment: "Send them a
tlunlc-you n~ but we don ~t feel it necessary to accept...
Nomination Committee was charged at the July 20 meetins to find candidates for the
Executive Board/Officers. Mr, Gof ThcmpS<m wu to xnd the required officer positions
to U$. What we got h; the make-up of a totally ·unbalanced Board of Directors of 13 ( l 0
from Wisconsin) that. then will select the rema.inine 12 and the Executive Officers. Why
the switch?
We believe that at this time we better review our po~tions and see if there is any
common ground f~ a joint ~turc.

Items discussed in response to the above statement include:
1. The North American Swiss Singing Alliance, which is hoped to be held in
New Glarus in 2003. is currently able to accommodate the requirements of
seating for the event throuibout Green County. There is no need to create, at
this time an auditorium to house this event. Any creation of an auditorium in
conjunction with the Swiss American Center would be for presentations? not
yet determined.

2. The- creation of an endowment for the archive, library and genealogical
components of the Center will be an essential part of the project.
. 3. Resulting Sv,iss American Center planning may necessaril~ include the
constnJction of a or a renovation of a building to house the archives, library,
and genealogical components of the Center with additional structures or
renovations to fullow _over an extended period.
4. It was noted that the ultimate concept for the Center bas not yet been

determined.

-

5. Discussions regarding the filing of incorporation papers for a 50l(c;:3)
concluded that an Administrative Board consisting of S representatives ,..)f
New Glarus and Green County, 4 .representatives from Wisconsin, 4
representatives of the United States, 4 representatives from Switzerland, 3
representatives of the Swiss American Historical Society. and 1 representative
:from Canada was appro\led on consensus. The motion W'dS carried. From that
beeinnil'li, a membership can be established. 'fhe three officers listed on the
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application. Erdmann Schmocker~ Bradley Beat and Ben Kahl,, will remain
for this initial process. To assure that there are no fatal errors, Dan Gartzke,
the attorney filing the incorporation papers, will explore any changes to the
application.
·
6. An executive committee will include a President, a Vice-President, a
Treasurer, a Recording Secretary, a Correspondence Secretary, a Membership
Chair, and a Finance Chair. A sponsor's list and their selection will occur at a
later date.

The Finance _Sub-committee reported that interim funding would be handled
through the Community Foundation of Southern W"lSCOnsin.. Contact with Pete
Wanner-concluded that:
1. An operating fund will be established. If this fund is turned around withln 60
days the Community Fund of Southern Wisconsin will keep the float and
charge us nothing.
2. A capital building fund will be established which will earn market rates and
we will be charged a 1.5% fee per year. 3. The establishment of an endowment fund, which will be invested, will cost us
a .management fee of 1.5% per year. This fund could be earmarked for
specific categories, e.g. library, genealogy, etc.
The above was approved on a motion by Brad Beal, seconded by Steve Wisdom.

The Finance Sub-committee sought appro·val from the Action Committee to
provide up to $600 for up to 5 members of the committee who would be attending
the SAHS meeting in Philadelphia, in connection with the presentation on the
Swiss American Center in New Glarus. This was agreed upon by consensus.
The Business Plan report was not available and a meeting was scheduled for
August 12 at Treat for You to continue diSCU$Sions. The moeting will begin at

10:30 a.m.
The Site Sub-committee has had two .meetings. A second site tour was scheduled

for Friday, August 6t at 7 a.m A report will be available on August 19. Eric
Schween was sele.cted Chair.
The Nominating Sub-committee has met and Janeen will arrange with Leo their
further cooperative effort. A slate ·should be ready for the meetinz schednled for
August 19. Jack Roberts was selected Chair.
The web site domain naine issue has not yet been c_ompleted.

With not other bus~ to be oondu(.,1:ed the meeting was adjourned on a motion
by Janeen, seconded by Leo.
CENTEll ..cnoNCO&IMII IEE "MEETINGS-11 A.M.AT'IHE CHALETLANDHAUS ON:
'nanday, Auptt 19, 1999 {Electbi of Corporatioa ()ftbn)
Thunda St teabcr 2, 1999. EVERYONE IS WELCOME TO ATTEND.
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17 Action Committee - Finance Sub-committee
8-1 J-99

New Glarus Hotel - 6 p.m.
Attending: Joel Skomicka, Jonathan Barry, Tony Zgragsen, Steve Wisdom, Gof
Thomson, Janeen Babier, Hans Lenzlingcr and Kent Anderson
The prime purpose was to meet with Joel Skomicka, a fundraiser from California, who
also works occasionally with the Urso Group in Madison. He suggested the following for
our fund raising efforts;
l. Define the project.
2. Develop as specific a Case Statement as possible that suggests the project istleasible
and ask questions such as: What is the purpose of the fundraising? Who will be

providing the money? How much is needed, and how much money do we need ttom
any given somce?
·
3. The basic rule of thumb for fund raising is that 80% of the money will come from
JOOA of the donors. SOO people pee $.trillion will need to be identified, which will
genetlte only 1 donor in S~
4. The list of potential donors will need to be developed by us~ .Then it will be necessary
to learn as much about them as possible prior to approaching them, e.g. How much do
we ask for from this source?

5. It i., essential to dev~lop a "lead gift" before-kicking off the campaign, i.e. the
identification ofa siiJllficant gift that is already secured.
6. Fundraising campaigns usually run for 3 years.
7. Cost for fundraismg is generally 1OOA, of the total to be raised.
8. Consultant fees are approximately $80,000 9\let three ycars. The consultant DOES
NOT solicJt any funds, but trahls those who wilJ.
9. The suaaestion is to employ a local campaign/office manager.
10. Office expenses will include approximately Sl11000/mooth
fur
the space,, Sts.ooo for
mailing, prmtin1 for the first year~ with $7,000 the second and $24,000 the third.
11. It will be necessary to identify donors nation•wide, as well as in Switzerland;
12. The establishment of a Board of Directors is essential to get the fund raising process ·
underway. These board members should be tied to the fundraising effort. The board
may include 20 - 25 members. or more.
13. There will also be a need for as many as 200 volunteers ~·ho will actually call on the

dono~.

'

14. Planned giving, esta,es. pledges areItanother approach. is best if these were satisfied
within a three-year period. ·
1S. Some 10km should be given to the donor. a.pin, etc.
J6. In .kmd contributions are also COU$d.
17. The fiandralser ~uld dedicate a sipiftcant portion of time in the community. et ~
for the first year.
·
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August 15, 1999

To:

Gof Thompson, Chair of the Action Committee for
Establishing a Swiss American Center of North America in
New Glarus

From:

Erdmann Schmocker, SAHS President and Member of the
Action Committee
Leo Schelbert, Chair of SAHS Publications

Subject:

Issues to Be Resolved before the August 19, 1999 Meeting
A review of the Minutes of August 5, 1999 has intensified our

concern about several issues that have been left vague in the past meetings, yet
in our view need to be clarified before elections can be held to the
Administrative Board since in the proposed structure once established the
Board seems to be conceived as an autonomous entity. Yet in our view several
guidelines need to be fonnally adopted by the Action Committee that must be
considered binding for the Administrative Board. We submit our concerns in
this form in order to allow you and the other members of the Action
Committee to prepare a reply _before the August 19, 1999 meeting.
1. Issues of Finance:
First, detailed guidelines as to the proportional allocation_of the
envisioned overall budget of six million dollars need to be worked out and
formally adopted by the Action Committee before the Administrative Board
can been constituted.
Second, det(Jiled guidelines as to the proportional allocation of the
Center's projected annual operating budget must be adopted by the Action
Committee before an Administrative Board is established.
Third, the following guideline needs to be formally adopted by the
Action Committee and be considered binding for the Administrative Board:
About half of the sum collected wil~ be put into an endowment for an annual
operating fund to be used for the compensation of the center's director and
staff, for operating costs, and for the methodical building-up of an archive,

library, and genealogy center relating to Swiss American and Swiss
involvement in American life; exhibits, classes, and artistic events of Swiss
American interest will also be held as the budget permits.
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2. Issues of Governance:

First, at present it is planned to put the task of working out by-laws
into the hands of the to be elected Administrative Board. This gives it a
jurisdiction that makes the Board clearly an autonomous Board of Directors
without recourse by the constituent groups.
Second, the planned distribution of seats on the Administrative Board
- 5 from New Glarus and Green County and 4 from Wisconsin - gives the

Board a nearly complete dominance of Wisconsin, i. e. New Glarus interests;
these 9 need only two votes to gain a majority of 11; this potentially
neutralizes the 3 SAHS members representing the Society's concerns.
It is therefore our considered judgment,
first, that by-laws be worked out before the election of the
Administrative Board;
second, that the Administrative Board be composed, as we proposed
repeatedly, of fifteen members in the following manner:
New Glarus and Green County

3

Wisconsin (Government, University, Hist. Society)

3

United States (other than SAHS)

3

Switzerland

3

SAHS

2

Canada

1.

This distribution will represent 6 Wisconsin-oriented members and 9
from the outside, in our view a far healthier proportion than the distribution
proposed;
third, that members of the Administrative Board not be able also to
serve on the Executive Committee.
3. I~ue of SABS versus New Glarus Financial Contribution:
Early on the SAHS was asked to contribute $2000.00 for a start-up
fund and some $100,000.00 towards the fundraising effort, the latter sum
based on the response to a questionnaire prepared by SAHS Vice President
Donald Tritt which intimated a initial sum pledged of ca. $70,000.
Is it improper to inquire about the projected contribution from New
Glarus (besides the sum of $2000 from its Chamber of Commerce)? Is it
unfair to conclude that the SAHS seems to be viewed more as a group to be
used than as a full partner in this venture? In our view the SAHS's goals must
remain paramount in the creation of the projected Swiss American Center.
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Gof Thomson
Erdmann Schmocker
Swis.5 American Center, New Glarus

I am well aware that to receive an answer to the Fax of August 16 is
probably rushing things. Let me just repeat: In my view it is imperative
that the various groups of New Glarus achieve a consensus about their
concept concerning the planned Swiss American Center.
I think it is fair to say that the SAHS from the start has clearly
outlined its view of such a center• s scope, mission, mode of financing,
and governance structure whereas in New Glarus many forces seem to
push the project into conflicting directions.
May I now ask that the New Glarus constituencies formulate in writing
and explicitly their views so that the SAHS group may fully understand
and review them and, at a future meeting, assess the written proposals as to
the Center's mission, scope, manner of financing, and governance
structure in an open and cooperative spirit. Although it may not be easy
to reconcile the various views, I am hopeful that a consensus may be
reached.
· In my view it is imperative that no elections of the Board of Directors
and the Officers be held until the pending issues have been resolved in a
concrete, detailed, and binding manner. There must be a set of guidelines
worked out that will be binding for the to be established B9ard of
Directors and the to be elected Officers.
Conscious of the criticisms concerning my positions, I have decided
that it will be best if I do not attend the meeting of August 19 in order to
allow those assembled to discuss the issues in an open and frank manner.
(Leo Schelbert has a long standing commitment at. the Chicago Historical
Society involving a panel of consultants, thus has not been able to move
that meeting.) I am not sure whether Donald Tritt who has just returned
from Europe will be at the meeting.
Thank you for your consideration.-of this note. With best regards to
all, sincerley,
·

Erdmann Schmocker
SAHS President

AUjUSt

18, 1999

To: Erdman Sclunocker
from: Gof Thomson
RE: Swiss American Center of North America

Thanks for your memo of today's date. I think it sets a con9ttuctivc to~e.
_.
We will meet tomorrow and respond to your ooncems. While I am not Ul a posmon to
speak for the Action Committee without their vote, !he ~enda that we hav~ sent out
f0t tomorrow's meeting docs not call for the fonnabzanon of the Corpor~non. VJ:'e
cxpc:ct that "clcctions" will ta1cc place at the fint meeting of the ~orporauon w~h.
will pobably take place on Thursday, September 2, 1999. We will confirm the tmung
to you and Leo.
Thanks for your consideration.
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20 Center Actioa Committee
19 August 1999- Chalet Landhaus t 1:00 a.m.
Attendance: Janeen Bahler> Ben Kahl, Don Tritt, Bob Hoesly, Kerwin Steffen, Gof
Thomson, Kent Anderson, Sally Konnak, Tony Zgra&,-ren, Steve Wisdom, Deb Carey)
Maralyn Wellauer, and Jack Roberts
The meeting began at 11 a.m. with the approval of the agenda on a motion by Bob

Hoesly, seconded by Ben Kahl.
The first agenda item regarding the clarification and understanding between the Swiss
American Historical Society and the Center Action Committee led to the following:
l. Every effort will be made by ea.ch ofus to speak in terms of WE rather than they and
us;
2. The fttst tier of priorities will be the Jibrary, genealogical archives and an exhibit hall;
3, The National Swiss American Center mission and scope statements were reviewed
·
· and reaffirmed as stated;
NATIONAL SWlSS AMERICAN CENTER
Minion

The mission cf the National Swiss American Cen.ler is to document. promote, and cclcbrdte the unique
qualities and diverse cultures of Swiss and Swiss Americans.
SCOPE
The National Swiss American Center will rell the story of the many emigrations from Switzmand and
portray the h1stmy and life of immi;rants and the commwuties they established in North America
beginning from as early a time frame _as _pos&1ble and continuing through the current day.

GOALS
To fulfill the PU$Sion of the National Swiss American O.,'t'lter, we envision pursuing goals for groups of
all ages.

Am011g these goals are:
1. &tablishing an Archive by colle~ documents and aitifacts relating ta Swiss American and
Swiss lavolvement in American history and life~
2. Crcatin; a refom,ce library of multi-modal materials pertaining to Swiss American and ·swiss
histcry and OU;lture. and made accessible to rcscuchers, stu&..~. and 1hc public;
3. Promoting Swiss American gt1nea/ogical nlt:arch;
4. Creating permanent. as well aa changing, exhi bl ts wlticlt showcase the Swiss c..,utural and
economic presence ui North America;
.
5. .Developing educaaonal materials for distribution conoeming Swjss American and Swiss topics;
6. Orpnizing Hild hosting events such as c®~~s:, woricshops, symposia. and confor.::.11ces OD te>pics
of Swiss American interests;
1. Promotillg cross..cultural tJXCh1JJtg1s between Americans and Swiss;
s. Otfi:rlngJ¥,:form1.mata and providini space for exh1biSwiss
ts by
American, Swiss an-d other
21rtists.
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4. The Swiss-American Historical Society general summary comments from the
February 15: 1999 questionnaire sent to the membership were reviewed and
r~ffirmed as :dated:

GeJRAL CONCEPT: ~ll~§ION. 9QALS, PUBPQSE

•
•
•

To CQllect. conser.:e, and display Swiss artifacts
To tell the story of Swiss immii(ation to America
To pOt11ay the csiablisbmi:nt ot Swiss commnni&is:s in America
To portray the contn"butions ofimmigrant,
Swiss
and their de$cendant5 to American life
To a>Jlect a substaDtial il1chival Ji~ o f ~ and secon~· source malerials on Swiss history,

•

culture aad immigration
To develcp a non-print archival collection, e.g. oral hiStories,
photograph collection. artifacts

•

colledion, etc.
To establish ao intonnatioa excbange 4:ie~ a computer reference service for guides to prima1y

•
•

SWtces

•

•
•
•

To Jm)Yide physical facilities for learning. discu.ssioo. study, and rese.rch on Swia C011tributlons to
American life
To assist in family/gcaealogit-.,1 research
To serve u a central l<>eatic.rn f'or inform.t.ion about Swi1zerland and where to find speakers. movies.
book,, e1e., tot Swiss cJnbs tlvoqho.u America
Develop ~ to connect people who cannot vwt the center (newsletter. Wm &ite, fntcrnet, e-.ma11,
etc.)

•
•

To fomr cooperation and
Switzerland
interest
and between Americans
people ot
To support the c:antempomy a~cbmge of culture! bctw~ Amer.ca and Switzerland (arts, architecture,
politic;s. lan;ua;e. spons, udmolO&)\ tboatte. future plans, etc.)

S. Discussions will begin on the Opera1ing Priodple1 for the National Swiss
American Center which were submitted by Don Tritt, Korwin Steffen and Kent

Anderson:
Commitment to collaboration and consensus declsion makina
Broad--baad QOu.ldy, Slate, llational. and lmematioml ttprCSCllmtlODS, participation and Support
Full-time, paid Center manaiemcm
Btrective, cmgoml plaMiag

Stroq wm1cing ~ wUh a wide ranp of public and pri\c1tc orpnizatioas and businesses
Suon: day-to-day working partnership with the New Glarus community
>.dheteeco to a work plan hued on b Center'& business plan Ind its mis&lon and vision
.etrecllve woJ'ldn1 committees and volunteers
Ona~ cvall&atioa. . t feedback on the Center a pctformaace
Board members wham:
►· Brlnc to the table qualities such as: (a}and
wisdom
skill, (b) willingness. time and energy to work on
Ceia1er projects. (c) wea1t.b, connections to p<>tcntial ~ or the ability to raiSe money for the
Center.
► Like to work pro4&cdvdy in a group and hav~the skill to do so.
> AN flu:ible. ~ve and teacbab!e
> Jue willio& to be accoantablc.
► Have aaattitude o!&JOUPlnqwly, leamingand(lscovery, "s. oo.e ot~·ocating a p(>liiiian afpu~hing
1

►

►

>
►

an·qcnda.
Are COl1'U1liUcd 10 """' tfsteniJ>&,
Share a mmpelling visiDn tor the Cc.Dler's mturc
Ale able to oonsisto.mly attend board meetings wt to devote time between 11\ettiJtgs.
Aie cmnmiUod 10 calling® avaiable outside specialists for advice and help.
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►

►

Will make every effort to understand
.e and protect th intere~ts of aJJ of the Center's potential North
Am.eriean Stakeholders (i.e.: Swiss-American H.istorical Societ.y, Mew Glarus and Green Cou.nty, plus
the State Historical Society, the UW S)'Stem and the State of W!) as wcU as its potential Swiss
stakeholders.
Have the ability to identify and mobili7.e resour~s, build volunteer suppo~ develop new leadership
~d maintain a clear focus on the Center's mission.
vision
needs, 11nc! opportunities.

The above affirmations wm be addressed to the Swiss American Historical Society in
letter fonn for their review.
Committee Reports
Finance Committee

Members of the Finance Committee have met Y.ith Joel Skomicka, a friend of New
Glarus, who provided us with some basic understandings of the process of a.fundraising
campaign. It is his suggestion that a professional be hired to secure the necessary
monies. He further indicated.that approximately 80% of the money will come from 10%
of the donors and that we will need to secure a list of 500 donors per million dollars as
the nonnaf response is that only 1 of 5 solicited will donate. A vast national and ·
international effort will be required. ·we are committed to a strong. joint fundi:aising
effort.

Business Plaa Committee
The Request for Proposal letter has been sent to six firms and the Wisconsin Department
of Commerce. The deadline for receipt of the proposals is August 27. The top
candidates will be invited to interview with the intended award of the contract by October
1. We hope to have their results by December 31, 1999.
Site Committee

The Site Committee sees that much needs to be completed, but feels that more
information regarding the site requirements (size of location. number of structures, etc.)
be made available before continuing. Theawaits
oommittee
further direction.

Nominating Committee
Janeen gave the nomination committee repon. They ~e in.progress) however some
reSponses are slow returning due to vacations and other obligations. A complete slate of
·Board Members will be provided prior to elections.
The issue of the creation ofbylaws brought the assignment for Gof to create a. draft set,
which will address the legal is.sues necessary for acceptance by the State of Wisconsin.
The meeting adjourned at 3:24 p.m.
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Erdmann Schmocker, President, SAHS and Leo Schelbert, Editor of Publications, SAHS
GofThomson, Chair, Center Action Committee
your recent memos
8-20-99

Dear Erdmann and Leo,
· The Action Committee Members are very excited about the opportunity to build the Swiss American
Center in New Glarus. We look forward to continued participation with the SAHS in this endeavor.
At the Action Committee meeting of August 19th we discussed the issues that you have raised in
your memo of August 15, 1999.
You_have asked for detailed guidelines as to the proportional allocation of construction and
operating budgets. We know you would like certainty, and so would we, but with so many variables
at this time that seems impractical. However, due consideration will be given to the relationship and
cost of constructing and operating the Center and the necessary size of the endowment. With all of
us working to the common objective of a quality facility for the Swiss American Center we will
satisfy the mission statement, the goals endorsed by the Action Committee and the Summary
Comments from the SAHS membership survey of February. The mission statement and goals were
again discussed by the Action Committee and approved and are a part of the essential elements of
this project. The Center has to succeed financially to su~ive. The endowment is an integral part of
our purpose.
The Action Committee does see a first tier set of priorities which are the library archive,
genealogical research and an exhibit hall. As funding and planning permit other spaces will follow.
Our site selection is focusing on initial quality and phased growth.
We much appreciate the contribution the Swiss American Historical Society has made to this center.
It sends a powerful message of the commitment of your members. We have not campaigned for
contributions in New Glarus as yet, btit New Glarus and Green County efforts have gotten a strong
level of s~pport from our state legislature which we hope will be an incentive to all donors. We fully
expect to be equal partners in the fund raising effort.
Our finance committee has strongly recommended that the Swiss American Center retain a
professional fund raiser·. This will facilitate fund raising both _ here and abroad. Significant fund
raising requires much preparation, coordination, effort and personal contacts. To this end we expect
to utilize all the contacts at our disposal so that we fulfill the expectations of our partnership,
including going to Switzerland to establish our credibility as an organization with governmental,
corporate and personal resources.
We look forward to your review of the proposed by-laws and to the composition of the Executive
Committee of the Board of Directors which I will make every effort to get to you shortly.

attachments:
mission statement/goals
summary comment
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Center Action CommJttee
2 Sep1etnbtr 1999-Clulet Lalldbau~ 11:00 a.m.

Attcndmicc: Ben Kahl, Doo Triit,. Brad Beal Bob Hoesly .. Kt~rwin StdTtm. OutTJ1umsur~
Kent Anderson, Sally Konn~ Tony Zgraggen. St~ve Wisdom, Martuyn Wellauer. and
.Hans Lcnzlinger
The me~ms began at 11 a.m. with the approval oft.he ageada with additions on a. motion
by Brad B~ seconded by Ben.:Kahl
The mit1UT~ of the August 19a meeting were approved on a motion by Bob Hoesly.,
seconded by Steve Wi~om.

The committee reports wero tabled.
lncorporatio■

A motion to form a corporation was made by Bob Hoesly, seconded by Steve Wudom.
Ameri¢tn
the
Ceuier ofNonh
(Official minutes of Swiss
Ameri~ Inc. will be available
a1 the New Glan1S c.onunumty Partners office) 112 rf14 Av~, New Glarus, W~ndn..)

The articles of incorporation Jist Brad Beal, Ren Kahl~ 1111(1 Donu.lcl Tritt a., the inilittl
board of directors. The initial board> reviewing the nominating committee,,

rcoommendatim1p appointed the following a.s directOJ'5 of the Board of the Swis.1
American Center ofNorth America, Inc.: Rebert Hoesly,. Brad Beal. Janeen Babier, and
Donald 1·ntt. Additions to U\O board will be f-octhcoming as appointees from Green
County. 1be Swiss Amerian Historical Societyt Wisconsin.
the
United States.,
Sw~ta~ and CAn&da b.ecome a.vai!abJe for the Board ofDirecters whi<:h will number .
21 ma.mb4r11.
The .available members of the Board ofDire&.-ton,
of
tile ~wiM-'i Ameri(an Cder ofNorth
America, Jnc. elected the followins officeB~
Chair of the Board - Robert Hoesly
President - Bradley Beal
Vice President for Business PlansFacilities
UOf ·t·bomson
Vice President cf
and P1anoini - b'tove Wisdom

Trcuurer - Alexender Soland
Chair

SecretaryFm.nee
Tritt
- Donald
of
- Ben Kahl
Chair of Membership and Publicity - Maral}-n Wellauer.
The questron of a seeolll seeretary w~ darifted in that cwo Hctewies are not customary
in Wisconsin ~ a n s .

Bylaws were create.d from a SU!ple provided by Oaf Thomson. Copws of the Bylaws.
when printed. will be awilablc a.t ~ ofiiC() of the New Glarus Community Partner&. 112
61!,, Awruic. N'--w ~ . Wl.
Tom Val~ of the law office ofDu.-utad, Bestul
Vale,
for the (;()IJK>Rtion.

&. Oai~e

will bi:, Ll,~ Legal Crnm!-!el

.Anigreement will be made with th• Community .Foundation of Southern WisoonsiD to
serve u iatorim fi.md receiver until the corporationapproved
is
by the secrewy of State.
A ~eking acwunt resolution will be made at a future meeting.

There was oo old business.

The only New Bumiess was the approval of the Open.ting Principles for the National
Swiss American Center u printed in the August 19> 1999. meeting of the Center Aetion
approval_,
by .Don Tritt. The motion passed
Committee. Brad ~a.I moved seconded
unanimously.
The next m ~ ot~ Swus American Center otNorth America, Jnc. will be Thur$day,
September 16, 1999, at the Chalet Landhau$, New Glarus, Wisconsin.
Th~ rneetif11S
Published by BYU ScholarsArchive,
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III. The Separation

1 Letter of Suspension of Negotiations by the SAHS with New Glarus, E. Schmocker,
September 1, 1999
2 Letter to D_. Tritt Concerning Polling the Membership about Continuation of Negotiations,
September 7, 199
3 Letter of E. Schmocker as SAHS President to Robert Hoesly Concerning Role of D. Tritt,
September 14, 1999
4 Letter of D. Tritt to SAHS Membership in Preparation for the SAHS Annual Meeting,
(

September 15, 199
5 Letter of D. Tritt to Robert Hoesly, September 20, 1999

6 Letter of E. Schmocker to Robert Hoesly, September 22, 1999
7 Letter to SAHS Membership by SAHS President to Get the Members, View whether to
Continue the Association with New Glarus Concerning the SAC Project, September 25,
1999
8 Responses of Members, with Name Removed, in the Order of Receipt
9 Letter of a SAHS Member to SAHS President Criticizing His Conduct of the Annual SAHS
Meeting in Philadelphia, November 9, 1999
10 Reply of E. Schmocker to SAHS Member, November 17, 1999
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September 1, 1999
Gof Thomson

1 To:
From:

Erdmann Schmocker, SAHS President
Leo Schelbert

Re:

Swiss American Center of North America
This is in response to your message dated 8-20-99 and faxed 8-26-99. After

much thought and discussion we have come to the conclusion that a further
involvement of the SAHS in the planning of a Swiss American Center to be
located in New Glarus has to be suspended to enable the SAHS President to
consult by mail the members of the SAHS Board of Advisors as well as the SAHS
membership in order to reach a decision whether the SAHS can be a partner in
that project as now pursued_. The extensive discussions of the past months and
especially also your reply to our memorandum of August 15 and 19 have made it ·
clear that a wide gap separates the plans of your group from those we think the
SAHS can and should support. The following issues are among the most
important:
1 You state in your reply that our request for "detailed guidel~nes as to the
proportional allocation of construction and operating

budgets

.. . seems

impractical" although "we know you would like certainty." We do not seek
"certainty", but rather an honest discussion of how your group envisions the
'

basic division of building and operating funds, an issue which cannot be left to
the discretion of the to be established Board of Directors but which in principle
must be determined beforehand and become binding for the years to come ..
2 The mission statement in your reply returns to a previous and, in our view,
faulty version that we critiqued and reformulated at the meeting of July 8, 1999.
The center to be established must not become a "celebration of Swissness" or of
the "Swiss heritage", but must be devoted . to record the involvement of Swiss
Americans and Swiss in American life. This distinction is in our view crucial: It
must be a major concern of the SAHS to avoid a filiopietistic approach and to
pursue instead a scholarly responsible exploration and documentation. This is
also the reason why the "Scope Statement" you included remains unacceptable
and contradicts in our view the eight points we have outlined and which seem to
have been accepted . .

Published by BYU ScholarsArchive, 2000

51

Swiss American Historical Society Review, Vol. 36 [2000], No. 1, Art. 7

51

Your inclusion of the comments of the SAHS responses to the initial inquiry,
dated 2-15-1999, is puzzling since that text simply summarizes in an unstructured
fashion the variety of responses given by the SAHS membership to the Society's
initial questionnaire.
3 Your memorandum also ignores the dismissal of three SAHS initiatives:
a. The offer to make a pro bono preliminary assessment of the sites considered
and to present a schematic architectural outline of the center in relation to those
sites by a licensed architect and city planner.
b. The rejection of the pro bono offer of a logo and flyer which, as the minutes
state, "New Glarus is under no obligation to accept."
c. The total disregard of the preparatory work as to funding done by E.
Schmocker over three weeks in Switzerland, a region where the SAHS should be
the only conduit for the solicitation of funds.
Instead the hiring of a professional fund-raiser is pursued in disregard of our
concerns about such an approach which we consider not only costly, but contrary
to the spirit of the project as perceived by the SAHS.
Your group seems to be committed to turning the planned center into a
business venture rather than to pursuing the creation of an institution devoted to
the documenting and commemorating of the past and present Swiss American
and Swiss involvement in American history and life.
4 Your response totally ignores the issue of governance. Your group refuses
to consider our concern about your corporate approach which we view as wholly
inappropriate to the creation of a Swiss American Center. The SAHS's
counterproposal has not received even a minimal hearing as the By-laws proposal
just received amply documents. A large Board of Directors with practically
unlimited power clearly marginalizes the SAHS and changes it from an equal
partner to an irrelevant entity.
It is for these reasons that we view it incumbent on the SAHS President to
submit the issues outlined above to the SAHS Board of Advisors as well as the full
membership in conformity with the earlier polling of the membership as to the
planned center's location and, also, in order to safeguard the SAHS tradition of a
scholarly approach to its mission.
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Re: Suspension of SAC
Dear Donald,
As you know, the majority of the SAHS Committ~ for the creation of a Swiss
American Center has agreed to suspend negotiations with New Glarus in favor to
solicit the views and opinions of our Board and Membership.
The mailing to resume or terminate negotiations should contain. position statements
on both views:
1.

Statements why the members should support the continuation of negotiations
with New Glarus.
·
[I hope you're willing to write this position paper but hold it to two pages.
Please make sure we have it on hand by September 25, 1999. We would like to
process the mailing as soon as possible approx. October 1, 1999].

2.

StaJements why the members should reject the continuation ofnegotiations with
New Glarus.
[This position -paper will also be held to two pages and will be written by Leo
Schelbert and myself].

3.

A return slip with Yes (to continue) and a No (to terminate) box, and
considerable space to express personal views, opinions for each member
position.
These slips should be returned to me no later than October 23, 1999
(postmarked).

I cannot think of a fairer way to resolve yours_and our differences in how to view
what has occurred in New Glarus over the last six months.
Erdmann

3

September 14, 19?9
Mr. Robert Hoesly
Chair, Board of Directors
New Glarus, WI

Re: Donald Tritt and Swiss-American Historical Society (SAHS)
Dear Mr. Hoesly,
This is to inform you that any papers that Donald Tritt signed or office he has been
elected to at your September 2, 1999 meeting he did as an intlivitlllal and nt1t in the name
of the SAHS.
The majority of the Committee suspended all negotiations and notified Mr. Got: _
Thompson, Chair Action Committee the previous day (September 1, 1999) by FAX.
Any action by Donald Tritt in the name of the SAHS also violates the conditions of our
letter and FAX of J11/y 8, 1999 that requires for two members of our_committee to be
present at any New Glarus related meeting.
At no time has Donald Tritt been given the title of Spokesman and Chair of our Swiss
Center Committee. These are self-acquired titles (see ·minutes of 1998 SAHS Annual
meeting): He, personally, has not received a mandate t~ proceed with negotiations with
New Glarus by hirnselt: The mailing to our members of March 3, 1999 empowers the
SAHS committee to proceed and in this instance, the group appointed is composed of
Leo Schelbert, Donald Tritt and myself (see letter to the Action Committee July 8, 1999}.
Sincerely,

/I/

/

?'J~-~ , i ~
.

/
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15 September 1999

FIRST VICE-PRESIDENT
Donald 7htt
81 Donald RDS3 Dr.
Gmrr,ilk. OH 43023

SECOND VICE-PR.ESJDENT

•11rrd Moser

Dear Member of the Swiss-American Historical Society:
As Chair of the SAHS ad hoc committee for the creation of a
National Swiss-American Cultural Center, it is my pleasure to send
you the enclosed Progress Report and Proposal as we near the
scheduled annual meeting in Philadelphia on 9 October 1999.

Po#Jch .s
CH. 3(XJ() Bml 26

SWitllrland

SECRETARY
Sabine Jumer
2129 A R.ome Dnve
Indianapolis, IN 46208

"IREA.SURER

McokBulz
J12J N. Clark

Chicago. IL 60640

MEMBERSHIP

Emest 11uuzt.on
9.S Old Coggins Pl•
.Asheville, NC Z880J

EDrl'OR. OF PUBUCA110NS
L«JSchelbert

2J23 Asbury .A.venue

Zvans'tlRl , IL. 60201

Perhaps a brief summary is in order leading to the proposal
attached here. At the 1998 annual meeting, I made a presentation
about the idea of establishing a national Swiss-American Center. The
idea was met with enthusiasm and a resolution was passed ~ith the
mandate to: a) secure the thoughts and support of the members of
the Society, b) assess the feasibility of such a project, and c) to
present a progress report at the 1999 annual meeting. · An ad hoc
committee was established with the following membership: Ellen
Acinapuro-Binder, Philip R. Gelzer, Rosa L. Schupbach, Jurg K.
Siegenthaler, Donald G. Tritt and Maralyn Wellauer. I agreed to serve
as Chair. To carry out our mandate the committee prepared an openended questionnaire (15 February 1999) asking for responses and
comments on the foHowing topics: thoughts on the general concept,
volunteers for concept development and facilities design, possibility of
artifact donations, location suggestions, and preliminary offers of startup financial contributions as a "charter contributor''. Sixty-eight
responses were received all highly favorable to such a project. Thirtyfour persons offered to make donations of artifacts. Several fine
libraries were offered assuring that we could begin with a collection in
excess of 2,000 volumes. In terms of a proposed location 18 different
places were mentioned with 40% of the respondents suggesting New
Glarus, Wisconsin as an appropriate place. In terms of start-up
funding 45 persons indicated a readiness to contribute to this project
in amounts ranging from $100 to $10,000 with more forthcoming as
designations in wills and estate planning. I am pleased to report that
on the basis of this very preliminary appeal a total of $70,000 has
been offered to this project.
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The vision in our questionnaire letter of 15 February captured the interest and
imagination of the community of New Glarus and Green County, Wisconsin and resulted in
an invitation for representatives of the Society (Erdmann Schmocker, Leo Schelbert,
Donald Tritt) to visit New Glarus on April 10th for a preliminary discussion. As previously
reported this was a most impressive community-wide meeting. Roundtable presentations
and written letters of support for such a center and for its location in New Glarus were
given by the following: from New Glarus (presidents of the Village, the Historical Society,
the Wilhelm Tell Guild, the Heidi Festival, the Yodel Club, the newly created Community
Partners - a coalition of 61 organizations in New Glarus and New Glarus Vision - a tax
exempt [501 (c) 3] organization); from Green County (the Chair of the County Board of
Supervisors, a member of the Tourism committee, and the Swis~-American Heritage
Preservationist); from the President of the University of Wisconsin; from the Director of the
Wisconsin State Historical Society; from the Governor's office (the State Secretary of
Revenue, the State Secretary of Tourism, and a member of the Board of Regents); from
the United States Senate (both senators from Wisconsin); and from the Editor/Publisher of
the Swiss-American Review.
With such a strong and active commitment from substantial organizations
throughout Wisconsin your SAHS representatives felt it necessary to move ahead with all
due speed. To secure permission of the membership, I mailed a ballot on May 3 rd asking
for your approval (or non-approval) to proceed toward the development of a proposal with
New Glarus and Green County, this proposal to be presented at the 1999 annual meeting:
To this poll all 125 SAHS members responding voted their approval to proceed. Meetings
began on June 26 and since that time have occurred a_
t least twice a month. I am pleased
to report these discussions have been frank, probing, responsible, and creative all within a
climate of differences being aired toward the goal of finding the best solution which will
assure the long-term viability and vitality of such -a center.
A first order of business was to create a nine member Center Action Committee to
lead and coordinate all planning. This committee was made up of the following persons:
Kent Anderson, President, New Glarus Community Partners
Janeen Babier, SAHS Member, Swiss-American Heritage and Folk Artist
Bradley Beal, President, Swiss Historical Village
Robert Hoesly, Chairman, Green County Board of Supervisors
Ben Kahl, Member, Village Board of New Glarus
Erdmann Schmocker, President, Swiss-American Historical Society
Got Thomson, President, The Bank of New Glarus
Donald Tritt, First Vice-President, Swiss-American Historical .Society
Steven Wisdom, SAHS Member, Facilities & Planning Consultant
Sub-committees have been formed and are actively exploring site feasibility, fund
r_
aising, and long-term financial support.
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From the beginning of these discussions a shared conception has been to create a
separate, stand alone entity with the Swiss-American Historical' Society as an active
participant along with representatives from Green County and New Glarus, the State of
Wisconsin, Swiss-Americans from the various geographical regions of the U.S.A.,
representatives from Switzerland and from Canada.
The fruits of our many long hours of work and discussion are contained in the
enclosed Progress Report and Proposal readied for your review and action at the upcoming October 9 annual meeting.
The basic structure of the Center is in place, and donations are already being
received; note especially the pending challenge grant of $2,000,000 from the State of
Wisconsin. If you would like to make a preliminary donation now for much needed start-up
funds, please contact me and I will arrange for you to get the prope"r instructions.
We look forward to seeing you at the 1999 annual meeting in Philadelphia.
Date:

Saturday, October 9, 1999

Hours:

9:00 a.m. - 5:00 p.m.

Place:

Arch Street Quaker Meeting House
320 Arch Street
Philadelphia, PA 19106-2114
Tel: 215/627-2667

~,~

Donald Tritt, First Vice President,
Chair, National Swiss-American Cultural
Center Committee
Tel: 740/587-0213

Enclosure:

Progress Report and Proposal
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5

Robert Hoesly, Chairperson
Board of Directors
Swiss American Center of North America, Inc.
N8943 CTY TKO
New Glarus, WI 53574
Dear Bob,
I have received a confusing and bewildering memo from
Erdmann Schmocker and wanted to assure you that discussions were
not and have not been suspended between the Swiss-American
Historical Society and the members of the Center Action Committee.
At the 1998 annual meeting of the Society, I was given the
mandate to assess the feasibility of such an idea as a National Swiss
American Cultural Center and report back to the Society at the 1999
annual meeting~ Following the response from New Glarus, Green
County, and Wisconsin, I invited Erdmann Schmocker and Leo
Schelbert to be a part of follow-up discussions. At no time, then or
later, was this group a committee of the Swiss-American Historical
Society and most certainly there never existed the authority of anyone
to veto anything. The task was, and is, discussion toward the
development of a proposal.
Early on, I secured the commitment that the three of us would
function as a team, openly, respectfully, discussing all issues. This
commitment to a team effort was violated almost immediately.
Nevertheless, with great difficulty and in the midst of high!y demeaning
personal assaults on me, I have struggled (and will continue to do so)
to hear the issues (and there w_
ere important and significant issues) to
see that these same issues would get a hearing at subsequent ·
meetings of the Center Action-Committee - whether or not my invited
associates chose to attend.
I was elected to an office of the Society, I assume, to serve the
best interests of the Society. I do firmly believe that open, frank, and
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honest discussion is the best and only way to function as a Society - and for me to fulfill
my mandate to the Society. Attempts to quash open and honest discussion of issues
does not, in my view, assure the best functioning of any group. Productive discussion
can, in no way, be fostered by withdrawing from discussion.
As you know, I have signed nothing which obligates the Swiss-American
Historical Society to do anything - nor would I ever assume the authority to do so. We
are a Society of members and it is the informed wisdom of the assembled members,
hearing the issues, which should guide action on this, and·on any other, important
opportunity in Swiss-American relations.
Sincerely,

Donald Tritt, First Vice-President
Chair, National Swiss-American
Cultural Center Committee

cc:

Bradley Beal, President, Board of Directors, Swiss American Center
Jack Roberts, Chair, Swiss American Center Nominations Committee
Leo Schelbert, SAHS Editor of Publications
Erdmann Schmocker, President, Swiss-American Historical Society
Gof Thomson, Vice President, Board of Directors, Swiss American Center
Steven Wisdom, Vice President, Board of Directors, Swiss American Center
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September 22, 1999

MAILED REGISTERED wrm
RETIJRN RECEIPT REQUESTED

Mr. Robert Hoesly
Chair, Board of Directors
N 8943 Cty Tr. 0
Monroe, WI 53566

Re:

SAHS representation on Swiss American Center

Dear Mr. Hoesly,
This is to officially notify you that the SAHS has suspended all negotiations with your
Committee or the former Action Committee as of September 2, 1999. Since our initial
FAX notification was not mentioned in the minutes of the September 2, 1999 meeting.
I have to formerly restate the Suspension.
Whatever Donald Tritt does, says and/or agrees to, he does it as an individual and not in
the name of the SAHS. If he has signed any papers or assumed any duties since
September 2, 1999 make sure any such association is removed. It is incomprehensible
that you allowed him to mail out his statement titled Swiss-American Center of North
America without examining the accuracy first. This statement contradicts in many places
what was agreed to at your meetings and stated in your .minutes. It also contains several
additions that are Donald Tritt's enhancements and have riever been discussed at your
meetings nor are they mentioned in your minutes ..
May I also request that you do not send a delegation to Philadelphia which would be
viewed as a strong-arm method and intimidating to SAHS members, although it would
conform to previous attitudes adopted by New Glarus representatives, implying that we
better agree to everything. proposed by them. The election of a ~oard Directors and
Officers occurred despite our earlier written statement opposing these steps.
Sincerely,

Erdmann Schmoc
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7 REASONS °TO SEPARATE THE SAHS ORGANIZATIONALLY
FROM THE NEW GLARUS SWISS AMERICAN CENTER PROJECT

Sequence of Events
At the 1998 annual meeting the SAHS decided to pursue the idea of creating a Swiss
American Center, promoted mainly by D. Tritt, elected at that meeting as SAHS Vice President.
He accepted the task given by the SAHS President to poll the members about their views. Their
response was favorable. ,
Members of the New Glarus community seized upon the idea and proposed that New
Glarus be chosen as the site of such a Center. The SAHS President E. Schmocker then asked D.
Tritt again to poll the members whether new Glarus should be chosen as the Center's site. The
response was overwhelmingly favorable. The SAHS President then chose D. Tritt and L.
Schelbert to serve with him as the SAHS negotiation team. The three members attended several
meetings in New Glarus, whenever possible jointly.
_Gradually the views of the negotiation team about the proper response to the New Glarus
plans diverged. The SAHS President and L. Schelbert increasingly had doubts about the
propriety of a formal SAHS involvement with the New Glarus plans for reasons spelled out
below whereas Vice President D. Tritt remained fully committed to them. Several extended
meetings between the members of the negotiation team led to no consensus.
On September 1 the SAHS President suspended all further negotiations with the New
Glarus group in order to submit the disputed issues to the full membership. Despite this step D.
Tritt opted to attend the meeting of September 2 in New Glarus and to be elected member of
the Board of Directors as well as of the group of officers.

Main Issues of Contention: A Summary
1 The New Glarus "Action Committee" (now replaced by a Board of Directors)
representing diverse, but not all groups of the New Glarus Community, pursues a multi-million
dollar business venture - the building of a 'campus' as one explained - with a business plan, a
marketing feasibility study, and a professional fund-raiser. Despite several pleas by the SAHS
President the Action Committee never revealed its plans save by generalized allusions.
2 Despite requests submitted orally as well as in writing by the SAHS President, the Action
Committee refused to discuss and formulate detailed guidelines as to the proportional
allocation of funds eventually collected, that is between the SAHS proposal (library, archive,
g~nealogy center, teaching facilities, exhibition space) and the operational needs as well as other
buildings the New Glarus group seems to pursue. He insisted that binding guidelines would
have to be in place before a SAHS involvement could be finalized.
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3 Despite strong objections, presented in writing as well as orally, the New Glarus group
opted to adopt a governance structure suitable for a _business corporation, but not a Swiss
American Center that would conform to the mission of the SAHS. The adopted By-laws
furthermore, make the authority of the Board of Directors supreme, and the 4 SAHS members
to sit on the Board of 21, with a quorum of 6 needed to conduct business, are effectively
marginalized.
4 Despite detailed objections to the mission statement by two members of the negotiation
team, the New Glarus group insists that the proposed Center "celebrate Swissness" and the
"Swiss Heritage", rather than document and record· Swiss American and Swiss involvement in
American history and life, a mission the SAHS has pursued since its inception in 1927.
In the light of the above the SAHS President holds that the goals and needs as pursued by
the New Glarus group are incompatible with the goals and needs of the SAHS. He thus
recommends that organizationally the SAHS NOT be further involved in the New Glarus Swiss
American Center project. Individuals may of course remain involved as they see fit.
Donald Tritt, SAHS Vice President, has been invited to submit by September 25, 1999 a
statement supporting further SAHS organizational involvement. To date no such statement has
been received that addresses the concerns outlined above.

Please reply by October 16, 1999 (postmarked), detach and return to:
Swiss American Historical Society

6440 N. Bosworth Ave.
Chicago, IL 6o626
OPINION POLL OF SAHS MEMBERS
_ _ _ I recommend that the SAHS DISSASSOCIATE itself from the New Glarus project
_ _ _ I recommend that the SAHS CONTINUE its association with the New Glarus project
Comments:
Name (please print):

Signature:

Date:
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8 Responses of SAHS Members in the Opinion Survey

" ...· This is a difficult decision. I have reread recent mailings about advocacy of and opposition to SAHS being part of the New Glarus project. I sh~ll place my trust in the position of the opponents. I regret being
unable to attend the October 9, Phila. meeting".

• . . . . . . . . . -· .. 10/01/99
"Try to get New Glarus project to accept your wants" .
. . . . . . . . . . . 10/01/99
"It's hard to understand this problem unless more information by both sides is presented".
10/01/99
"You are absolutely right".

. . . . . . . . . . 10/01/99
"New Glarus seems to be promoting a "Swiss Fest" of sorts. May be SAHS might have a role down the
road".
. 10/01/99
"This rift us the American Swiss society is very unfortunate. The SAHS has done a marvelous job, and
needs to be recommended for its decade long effort to document Swiss contribution to American life. I
can only applaud SAHS efforts within its mission statement and our upfronted by the chauvinistic attitude
of the New Glarus Group. (My ancestor hail from the Glarueslaud)."
:. . . _ . . . . ~ 10/01/99
"I have from the beginning felt that the combination "between the SAHS and the New Glarus Group" was
not the opportunity."
. . _ . . . . . . 10/01/99
"Since the "New Glarus Project" is became something quite different from your SAHS idea, you may still
pursue the lather with different location and support. Idea obviously needs "fine tuning" and some
compromises."
. . . . . . . _ . :· 10/01/99
"based on the whole, very comprehensive documentation I recommend that the SAHS disassociate itself
from the New Glarus project. Honorary member
"
·
With my compliments.
. I fully agree with disassociation from New Glarus."
10/02/99
"It is only prudent that the Local people get involved and committed at the outlet. It will create
"ownership" for the people who must get it done and maintain it. SAHS should be in an advisory function.
The "project" m_u st be managed separately from SAHS".
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. . . . . . . . . . . . .. CH I 0/02/99
"I agree fully to the President's proposals,,.

. . _ . _ . .. . I 0/02/99
"Let's get the act together gents,,.
. . _ . . . . 10/02/99
"Must demonstrate SAHS goals will be met,, .
. • _ . _ . . . . 10/02/99
"Sony, I will not be able to attend the Annual Meeting. I hope the SAHS will not repeat the experience
of over 30 years ago,,.
. . . . .· .. I 0/03/99
"Hope you can work it out for the better of the Swiss community,,_
We appreciate all the input an~ effort that E. Schmocker has given us .
. . . . ~ . . . . 10/03/99
"There are allegations made and rebutted by counter-allegations. Therefore we believe that all the issues
should be aired at a meeting and the vote upon by the membership.
There has been a great deal of positive work done and this should be recognized towards a common
accord. Only then can an inteliigent vote be taken,,_
:. ~ . . .. . . . . 10/03/99
"The last thing I want to see is a "Swiss Disneyland!,,_
. . . . . . . .. 10/03/99
"It appears to this member that New Glarus is looking for a new source of revenue (business venture)
rather than to create a historical place of interest and learning for future generations,,.
. • • • • r • .• 10/04/99
"Both groups i.e. SAHS and the Swiss Center project group should work out their differences and better
communicate,,.

. . . . ,• . _. 10/04/99
"I strongly urge the immediate and total stop to the "New Glarus Connection" .and the removed of Don
Tritt from his office".
. . . . . . . . . . . . . . : I 0/04/99
"To paragraph 4) most every"Swiss Club" in the USA celebrates "being Swiss" -please stay tune to your
mission of documenting and recording Swiss involvement etc. in America".
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. . . . . . -~.' . 10/04/99
"It is entirely possible for the SAHS in the future to reach an agreement of cooperation with the New
Glarus project''.
. . . _ _ . . 10/04/99
"Power to you! SAHS should not become a pasture in a Heidiland or Alphom sales schemes!".
10/05/99
"I believe that the goals of New Glarus are incompatible with what the SAHS stands for, and I strongly
.
recommend that the SAHS "gets out" while it still can!!".
... (we) find that you (E.S) and Leo Schelbert "clear" heads exist, that have perceived that New Glarus
_other goals, different from the SAHS, seeks and that the SAHS is being "milked" so that a few people can
reap personal and economic gains. We salute your letter and are in total agreement with you and Leo
Schelbert that the SAHS withdraws from this project and as quickly as possible (as long as there is still
time to do so) My survey vote is enclosed. We wish you all the strength to get through this struggle with
success" .
. . . . . . . . 10/05/99_
"I fully support and wish that the goals and "mode of operation" of the SAHS remain unchanged and
continue in their present form."
. . . . • . _ . 10/05/99
" ... document and record Swiss American and Swiss involvement in American history and life, a mission
the SAHS has pursued since its inception in 1927. Plus library, Archive, genealogy center, teaching facility,
exhibition space".
. . . . . . . 10/05/99
"To the best o(my knowledge everything mentioned as being desired by the Pres & V.P ofS.AHS has been
included in the planning from day one".
. . . . . . . _ . 10/06/99
"Being a recent member of the SAHS I nevertheless think that the New Glarus project id.highly utopic!".
. . . . .. • . 10/0.7/99
"In New Glarus. This would become a "Heidi-Disney-Land."
_ . . . . . 10/07/99
"I feel it's the best chance we have to start a Swiss Cultural Center. While we in New Glarus don't have
all the answers we are working hard to include all aspects of Swiss Society".
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. . . . . . 10/07/99
"The New Glarus project seems to pursue mainly image and commercial aspects and aim pretty high
which is O.K, but not very compatible with the goal of the SAHS".
. . . . . . - 10/08/99
"With only 4 SAHS delegates out of a total of 21 delegates, it appears that the New Glarus officials want
to take full control and commercialize the project and not giving any credit to the SAHS goals. If the New
Glarus officials would share equally and state the full agreement and limitation and by-Laws before setting
up any venture and before Board to honor the Swiss-American people".
. . . . . . . . 10/09/99
"One should wait at least until the Philadelphia Meeting (which I will not attend) before "burning the
bridges". The ideas about the project by third-generation Swiss-American and by those who grew up in
Switzerland may be quite different!".
. . . . . . . 10/10/99
"It is better to be a small part of a larger project (SAC) and increase our activities, then to continue alone.
The SAC will become the center for all Swiss-American questions and studies SAHS cannot engage itself
financially ($2000 would be O.K).
The SAHS can support the SAC by allowing the SAC to profit from our "good name and reputation".
• . . . . . . . . . 10/10/99
"To associate with what look like a for-profit group with no clear educational goal _cheapens SAHS and
would open it to charges of propaganda at a time when the reputation of Switzerland has taken a beating".
. . . . . . . 10/11/99
"They need your cultural input to balance the focus on business. Don't give up on them. I think of my
father, Paul Grossenbach, who spoke often to me about the turmoil on earlier projects, but he never gave
up on either side - I knew that conflict could be mediated. I believe that too".
. . . . . . . . 10/12/99
"Erdmann and Leo, please come back to the table and work through your concerns, so that your valuable
input can be included in this important work".
. . . . ~ •. . · . " 10/13/99
"I would favor a place which is more easily accessible to the general public".
. . . . . . 10/14/99
"Gut ware es <loch das Projekt baglend weiter zu ~rfolgen".
10/15/99
"Could this situation be worked out to reach both organizations goals?".
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November 9,

1999

Nr. Erdmann Sch~ocker
Preside.,,-,t

SWISS-AMERICAN HISTORICAL SOCIETY
5440 N.Bosworth Avenue
Chicago, IL 60626
Subject: SAHS 1999 Annual Meeting
Dear Erdmar-.r·,:
It is easy when one is not

able and/or willing to assume an
active leadership role in the affairs of an organization, to criticize
those who do give time and talent to provide this leadership - those who
work in the trenches and assume the day-to-day responsibility - for the
direction of the organization.
Yet I am doing just that - I am writing to you - with copies of
my letter to Orsa Schelbert and Tritt - because I am critical of the way
you - obviously with the consent of Dr. Schelbert - conducted the annual
r.u?et i r-,g.
Durir-,g the Bustr-,ess MeetiY-1g yo1..l presented the c,genda item "Swiss
An1ericar-1 CeY1ter of Nc,;---th America" t ·.-1 - what I perceived - a biased way,

as an open/shut case,

a black/white issue,

with no room for honest dis-

agreement with any or all of your assumptions, premises and personal
judgements in this matter. I felt, you and Dr. Schelbert stated your
positions - AND your unwillingness to move an inch from your positions

BEFORE other views and input were received and appropriately discussed.
It occurred tc, me, th.~t th •r-.,:,,_q;:Jh "your i:l.ppoi1,.,ted chair'' fi:1r the discussii::w1
of this agenda item ~ you placed unnecessary restrictions on the time Dr.
Tritt was given for his presentation.
It appeared to Me totally illogical and unfair that you pla~ed
the program items ''Presentation: New Glarus, Portrait of a Swiss-American
Towl'l" ar,d "Lee, Her,sley., Executive Directc,r - The Makir,g c,f the Da·r",ish
Immigration Museum on the agenda of the AFTERNOON session - considering
the importance of these subjects to an educated discussion of the ''business meeting item'' in question.
- What a golden opportunity we missed with 30-40 of our members present - to have an intelligent, relaxed and
i:i per, d i s cuss ii':n", about t he fut u re <j i t'f-:?ct ii.:: r, ,::if our ve ne r ab 1 e,
b ,_, t ~::; o
fragile organization! - Instead of reaching consensus, the Quaker way, as
we were sitting in their chairs (!), we ended up with a confused, divided
and - certainly in my case - frustrated group of people.
11

Erdmar-in, I am nc,t tak.i'i·-,g a pc,sitic,y,
b1_tsir-1ess rneetir,g item" irr questii:,'f1 ■ I am critical ,:,f
the way this importar,t matter was "prc,cessed" at the AYW"JUi..\l Meetilrsg - ar,d
for that matter, in your correspondence with the membership PRIOR to the

IY, clc,sir,g'i
,:,n the merit of the

let rl'le emphasize,

11

meet i-r,g ..

Notwithstanding the above, let me assure you of my unchanging
sentiment, as expressed in the second paragraph of my 11/22198 letter to
you (copy attached)r
As always,
COPY - D~s. Schelbert and Tritt
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November 17, 1999

Dear ..... ,
Thank you for your letter of November 9, 1999. We always like to hear from our
members and their views. Over the last couple months we have been flooded with
correspondence and telephone calls. You know by now, in overwhelming support
of the action taken at the Annual Meeting in Philadelphia.
Lately, I>,pnald Tritt has made extensive telephone calls all over the US and
Switzerland. We received quite a few return calls. They all seemed to imply that the
information they're given in regards to the Swiss-American Center is greatly
distorted, primarily through omission of critical facts and/or events. We suspect that
is the case with the information you have.
Here are just a few items. Did Donald Tritt tell you the following:
•

We met with him several times during the summer for up to three hours to
define the SAHS positions and requests, but in New Glarus, he immediately
went against everything we agreed to.

•

Previous to the first negotiation meeting of June 26, 1999, he was making
commitments without letting us know in advance what they were.

•

On the evening before the first negotiation session, we were confronted with a
statement: "You know, we can do this without you(the SAHS)". Obviously,
implying that we must accept anything put on the table by New Glarus. This ·
threat was repeated several times later.

•

Not a single item we, the majority of the negotiation group, put forth was
considered, discussed or accepted by New Glarus. We couldn't even get a
single word omitted from a sentence.
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•

We suspended, in writing, any further talk with New Glarus oil September 1, 1999, so
that we could consult our membership and get their advice on how to proceed, if it all.
Remember the SAHS is a member controlled organization.

•

After the suspension, he continued to negotiate and make commitments in the name of
the SAHS.

•

The New Glarus Group we negotiated with, represents a rather small group, despite
the implication that they represent sixty different local organizations. During the entire
summer, this group did not call a single.meeting to inform these sixty organizations or
ask for their advice.

•

He made an eight pages mailing to our members on behalf of New Glarus, from New
Glarus, on our stationary, in our envelopes, implying that the contents were the position
of the SAHS and not the demands or positions of New Glarus.

•

In the proposed By-laws, a quorum of only six people out of a board of 21, can conduct
business. New Glarus/Green County having five members, and Wisconsin an
additional four members. The SAHS has literally, no impact at all.

•

At the Annual Meeting, Donald Tritt requested, in writing, to be given 45 minutes for
the item"Old business, Swiss American Center". Since you were present, you know
I speeded up the business meeting and we had a whole hour available.

•

The First two afternoon speakers were chosen, invited, organized and coached by
Donald Tritt

•

Presently, Donald Tritt is stating to New Glarus area Newspapers that the official
SAHS position is for New Glarus to get everything organized and put in place and then
the SAHS will join up again. As you know, 110 such position was voted on at the
meeting.

•

. Figuratively speaking, all along, he negotiated from the New Glarus side of the table
and not the SAHS side.

Throughout the summer, our Board members have been continuously informed of the events
in New Glarus. They received copies of the minutes of the meetings and our written
responses. In addition some took the time to call me and discuss the· situation.
I am basically very disappointed that, at no time, during this ordeal~ you felt it desirable to
give me a call to, at least, get our view of the events.
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Several Board members requested permission to make, at the Annual Meeting, a motion,
under Article 8 of the By-laws, to have Donald Tritt removed from office. This request was
repeated by others during the meeting itself. As you know, this never happened, because I
would not allow this, knowing that he must be aware that it is impossible for him to continue
to serve our Society and that he would do the honorable thing on his own.
I do have a question for you. I believe at . . .
you were in charge of operations. What
would you do, if you had several conferences to plot procedure and method and then you find
out that one of the attendees not only completely ignores what has been decided, but also acts
opposing these decisions and makes mailings on your company's letterhead and envelopes?
This whole issue has clearly awoken the SAHS membership. It is gratifying to discover that
they are very concerned and have exp~essed their views clearly. More than 3 8% have not
only returned their Survey, but many took the time to write comments, some in 2-3 pages.
They rejected, in no uncertain terms, the New Glarus proposal.
We hope this letter expresses to you why we (not only Leo Schelbert and myself) have taken
the position we did, and acted accordingly.
Our best,

Erdmann Schmocker

cc.

Donald Tritt .
Leo Schelbert
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Swiss-American Historical Society
Washington, D. C.
TIDRTY--SIXTH ANNUAL MEETING

Philadelphia, PA
October 9, 1999
The vote of the SAHS members attending the Annual Meeting was concerning the
SAC project of New Glarus as follows:
Disassociate

Continue

17

Abstaining

s

13

(included 6 of New Glarus group)

***
The mail opinion survey of the SAHS members concerning the SAC project in New
Glarus was as follows:
Disassociate

Continue

Abstaining

101 (83.4%)

19 (15.8%)*

1 (.08%)

* (include 15 New Glarus/Green County SAHS members)
* * *
Declaration

by the SAHS President concerning the SAHS' relationship to the SAC project in New
Glarus since September 1, 1999:
"Actions by New Glarus, WI concerning a Swiss American Center to be planned there
that have been taken after the September 1, 1999 suspension of negotiations by the
SAHS President and after the binding vote of the SAHS members fully to disassociate
from the project,have been taken without SAHS input, knowledge, and participation.
These actions, therefore, may not be considered in fact nor by implication as having
been endorsed the SAHS."

Erdmann Schmocker, SAHS President
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Postscript: Synopsis of the Divergent Concepts
SAHS

Nature of SAC (Swiss American Center):
A scholarly enterprise, to document the involvement of Swiss and their descendants in
American History and Life
Function in New Glarus Context:
To add to its varied groups and institutions of local or regional character an
institution of national orientation
Organizational Form:
A membership association separate from, but connected with the SAHS and New
Glarus, with an Executive Committee of seven, an Advisory Board of fifteen
members, and a Board of Patrons
A curator of the SAC with an administrative staff reporting to the SAC Executive
Committee
Relationship between the SAHS and New Glarus:
Equal partners, as expressed in the constitution of the Executive Committee and
Advisory Board (e.g. 3 SAHS representatives, 3 New Glarus, 3 Switzerland ,1
University of Wisconsin, 1 Wisconsin State Historical Society, 1 Canada)
Fundraising:
By volunteers of the SAHS in Switzerland, by volunteers of New Glarus in Wisconsin,
and by a volunteer group from both the SAHS and New Glarus to be headed by a
prominent Swiss American coordinating the effort in the United States
Deposits of Funds Received:
Until the establishment of an independent non-for-profit, tax-exempt SAC
Association, funds raised by the SAHS for the SAC will be deposited in a special
account of the SAHS (a non-for-profit, tax-exempt organization)~ funds raised by
New Glarus in the State of Wisconsin will be deposited in a similar special SAC
account of an existing New Glarus non-for-profit, tax-exempt group
Process of Establishing a SAC:
The transformation of an existing building - e. g. the vacated Schtitzenhaus, in itself a
historic edifice - to house an archive, library, genealogy center, exhibition, and
lecture-classroom
Expansion to occur as the need arises and finances become available
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New Glarus

Nature of SAC:
To be part of a business enterprise which is to celebrate Swissness and to be the prime
example of Swiss Heritage Tourism in the country

Function in New Glarus Context:
To revitalize tourism in the New Glarus region

Organizational Form:
A business corporation, driven by business plans, organized with a 25-member Board
of Directors and a Board of Officers (Chair of the Board, President, Vice President for
Business Plans, Vice President of Facilities and Planning, Treasurer, Secretary, Chair
of Finance, Chair of Membership and Publicity)

Relationship between the SAHS and New Glarus
The SAHS is a minor partner useful for the legitimization of the business enterprise,
as made evident by having been allocated 3 members among the 15 to 25 members
of the Board of Directors, by a quorum needed of only 6 members of the Board of
Directors to transact business, and by the SAHS having only 1 representative on the
Board of Officers

Fundraising:
The hiring of a professional consultant who will train some 200 volunteers, with
special office at an estimated cost of $36,000 for three years, a $80,000 consultant fee
over three years, and a budget of $46,000 for operating costs

Deposit of Funds Received:
The 4.5 million dollars to be raised will be deposited in the Community Foundation
of Southern Wisconsin, at 1.5% per annum fee, generally in an unrestricted
endowment; a separate Operating Fund will be used for the payment of bills

Process of Establishing a SAC:
An estimated $60,000 to be spent between July to October 1999 for items such as an
initial development fee ($10,000), a professionally developed project marketing piece
($3,5000), and a representative to attend a Tourist Development meeting in Las Vegas
($1,500)
To plan for several buildings besides the SAC itself, probably to include a Fest Hall
and Auditorium
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